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Monitoring Report for the Improvement Plan for the August 2010 Improvement Board  
 
This report is provided in line with the framework for reporting agreed in April by the Improvement Board.  
 
This paper is in five parts: 
 
Part A: Summary of current strategic position. 
 
Part B: Reminder of top six areas of focus. 
 
Part C: Updated position on top six areas of focus. 
 
Part D: Updated risks and mitigating actions. 
 
Part E: Monitoring update. 
 
 
Part A 
 
Summary of the current strategic position 
 
Improvement Update Report  produced for the Council’s Executive board on 23 August 2010, to provide a brief summary on – 
improvement activity (including the Notice, Plan, Board and reporting arrangements); process for developing the CYPP; and 
transformation. Copy attached at Annex A. 
 
The work of the Transformation Programme continues to progress, with a front-line service design team now in place. The 
individual design team members are driving forward activity in their designated strand, working with key stakeholders to 
gather information to inform and develop service redesign proposals. To support the design work activity is underway to 
develop and use a data/intelligence based tool to model locality arrangements. Nigel Richardson, the newly-appointed 
Director and the current interim Director continue to work closely together to guarantee a smooth handover. Specifically they 
are working to ensure continuity on the service redesign activity.   
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The Lead Out Plan for the termination of Education Leeds Limited and the transfer of services, staff, property and assets to 
Leeds City Council has been signed by the chair of the Education Leeds Board and the Director of Children's Services. The 
initial project plan to support delivery of the Lead Out Plan has also been developed. Interim arrangements for Business 
Support are being implemented and phase 2 items being scoped. 
 
The national policy context continues to develop, with White Papers and the Comprehensive Spending Review due in the 
Autumn. We will ensure we take account of national changes, while progressing local developments based on our needs 
analysis. 
 
The effects of national budget changes continue to have a significant impact and service delivery and design is being 
considered within this changing context. The budget is now being reviewed on a line by line basis to identify opportunities for 
savings and efficiencies to work through how to cope with additional demand and new statutory requirements, and to inform 
the model of future service delivery.  Furthermore, the impact of current policy change and budget cuts on our partners, 
including NHS Leeds, is also a key consideration. Period 3 update and report detailing the impact of Area Based Grant 
reductions are being reported to the Council’s Executive Board on 23 August 2010. This is covered separately on the agenda. 
 
The refresh of the Improvement Plan is now almost complete. This has seen the closure of some actions and the inclusion of 
the activity for the Transformation Programme in the Improvement Plan. An overview of the  format and content of the 
refreshed plan can be seen in Appendix B (to follow). The detailed version is being used as a working document. 
 
As part of the refresh, all completed actions have been removed. The appropriateness of all actions have been considered, all 
obsolete actions have been replaced or updated and all deadlines have been reviewed. Additionally a new performance 
management system has been agreed between Leeds Community Healthcare (LCH) and the Council ensuring LCH are able 
to demonstrate their contribution to the overarching Improvement Plan.  
 
The monitoring of the Improvement Plan has also been strengthened. With cross service and agency challenge and support 
meetings now taking place monthly to review progress against the Improvement Plan. These meetings replace the meetings 
held with the individual accountable officers and will enable the development of joined up responses to any issues or 
difficulties faced.  
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Part B 
 
Reminder of top six areas of focus 
 
The Improvement Plan is detailed and complex.  Previously the Board agreed the following  6 key priority areas. These were 
agreed as those areas where progress will have maximum impact and is critical to the overall improvement agenda.  These 
are repeated in this section to remind the Board. 
 
Note: The following sections denote activity for completion by the end of July. A refreshed list of activities will be 
identified for September’s Board utilising the refreshed Improvement Plan.   
 

1. System of governance and accountability:  
• Stocktake of all multi-agency planning and project groups by May; groups reviewed and rationalised by July. 

 

2. Improved safeguarding:  
• Police/ Health/ Education input into contact and duty teams, thresholds reviewed by May; Integrated Safeguarding Unit 

established, quality of assessments, core group activity, conference attendance and child protection plans improved by July. 
 

3. Performance management:  
• Improvement in referral/ core group/ Child Protection conference intelligence, multi-agency quality assurance framework in 

place reporting to LSCB by May; real or virtual integrated performance unit established in Children’s Services, performance 
and information framework agreed by Children’s Trust by July. 

 

4. Looked after children: 
• Interim Head of Service in place to take forward placement strategy, immediate action to ensure effective decision making, no 

unnecessary drift in care planning and optimum use of existing resources by May; developing in-house fostering and adoption 
capacity, improved commissioning of external placements, robust care plans and personal education and health plans in 
place for all looked after children by July. 

 

5. Supporting front-line social care services:  
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• Organisational development and training agreed in line with REIP funding, improvements to ESCR which will free up social 
work time identified and progressed by May; initial training packages in place, additional advanced practitioners and SWs in 
post, agree and deliver options to reduce paper filing by July. 

 

6. Delivering integrated child and family services 
• Set up a process to review effectiveness, referral processes and availability of services to meet need, identify task groups to 

work on service integration opportunities e.g. disability and SEN by May; clear pathways agreed and in place to ensure 
families in need receive an appropriate and timely family support / intervention service, proposal re actual or virtual services 
developed and agreed, considering opportunities for single line management and delivery by July. 

 
 
 
Part C 
 
Updated position on top six areas of focus 
 
System of governance and accountability 
 

1. The interim Director of Children’s Services is working closely to ensue a seamless handover to the newly appointed 
Director.  A letter has been issued to stakeholders about a revised a revised senior leadership structure ( Attached 
at annex C).    

2. Terms of reference have been developed for the commissioning, finance, performance management and planning 
and workforce reform subgroups of the Trust Board, with the first meeting of each of these taking place between 
July and early September.   

3. The development of a Children’s Trust Board commissioning subgroup offers the underpinning provision for joint 
commissioning across the Partnership.  

4. The development of the Children and Young People’s Plan continues to progress with a consultation pack and 
schedule being developed.  

5. The Chair of the Education Leeds Board and The Director of Children’s Services have signed The Lead Out Plan 
for the termination of Education Leeds Limited and the transfer of services, staff, property and assets to Leeds City 
Council.  

6. There will be Area Committee Performance Reports produced for the September/October cycle of meetings to 
provide localised information for some important indicators e.g. NI 59/60 initial and core assessments, NEET, and 
CAF activity levels. 
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Improved safeguarding 
  

1. The performance on Initial Assessments (NI 59) is showing significant improvements on last year with the 
cumulative performance nearing the targets set for October (80%) and on-going. The Improvement Notice target for 
June was 72%. There has been a slight dip in July and August which needs to be addressed (more detail is 
available on volumes in the separate report on NI59 and 60). 

2. At previous Boards we have reported a continuing reduction in the overall volumes of outstanding core assessment 
(NI 60) however this trend has reversed recently and numbers have risen again from 386 due or overdue 
assessments on 10th June to 509 on 12th August. Late recording has been identified as an issue here, but there is 
some cause for concern as we need to address (eradicate) the levels of overdue assessments. 

3. The Integrated Processes Group has drafted new thresholds documentation through consultation across the 
Council and Leeds Community Healthcare. A governance process has been agreed for the approval of this 
documentation through the LSCB.  

4. Early indications are that the impact of having the multidisciplinary screening team, including Integrated Processes 
Coordinators  and Integrated Service Leaders, at the Contact Centre is strengthening the team’s ability to respond 
to requests for service which do not meet the Social Care threshold. 

5. Work is on going to provide agencies with useful information on the number of requests for service and referrals 
they make into the Contact Centre.  To support this activity audit work is also underway in Leeds Community 
Healthcare  

6. Audit activity is underway to examine the quality of the process applied to Requests for Service made via the 
Contact Centre. This process examines three stages of the referral process, the activity undertaken by the 
Customer Services Officer, the work of the screening team (where the decision is made whether to progress the 
request for service to the Area Duty Team) and at the Area Duty Team Manager Stage (when the Duty manager 
decides the outcome of the referral). This audit activity will culminate in the findings of 200 cases being reported to 
Social Care’s Senior Leadership Team Quarterly.   

7. The Interim Head of Safeguarding is working closely with the Police and Paediatrics to implement arrangements 
which will improve the speed and security of data and information sharing.     

8. The LSCB held a workshop to consider and develop the initial draft of their Annual Report on safeguarding 
arrangements in the city.  

9. A report detailing phase one of the development of the Integrated Safeguarding Unit is under development and will 
be completed by early September.  
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10. A new collaborative safeguarding incident reporting process has been established with Leeds Community 
Healthcare Safeguarding Child Committee, which will improve partnership wide working relationships and thereby 
reduce risk to the child or family.    

11. All activity to ensure that a suitably trained and experienced paediatrician is available across the city 24 hours a day  
is now complete and the required provision is in place.  

12. Emerging information about performance of Child Protection conferencing shows the importance of progressing the 
improvement work in this area asap. This performance challenge is compounded by increased demand, which 
importantly is judged to be appropriate increased demand. 

 
Performance management  
 

1. Children and Young People’s Social Care are developing systems to ensure the electronic recording of Initial Child 
Protection Conference and Core Group attendance moving forward. This will significantly strengthen our performance 
management arrangements in this field. 

2. The Interim Head of Safeguarding is also overseeing the ongoing collection of intelligence on: timeliness of, and 
attendance at, core groups and initial child protection conferences. Initial indications are that changes will be required 
to systems and capacity in order to meet timeliness targets.  The ongoing collection and analysis of this data will inform 
the continued improvement activity until the required level of performance has been met.  

3. Children and Young People’s Social Care going to holding performance workshops from August with frontline staff to 
help understand the performance issues faced and to problem solve where possible. 

4. Children and Young People’s Social Care continue to implement the Practice Improvement Programme. As part of this 
a programme of audit is being developed that will see over 1000 files examined in October and November this year. In 
addition an ongoing audit process will be developed. Additionally 30 files will be audited by an external auditor to 
ensure ongoing monitoring and assurance.  

5. A process to standardise clinical records across Leeds Community Healthcare has been agreed to incorporate 
common themes, and share good practice with the trusts clinical records.  

6. Arrangements are in motion to ensure the collocation of the Children’s Services and Education Leeds Performance 
Teams by September; the remit of the performance management group has broadened ensure a cross service 
approach within the emerging business support structure; and a joint action plan is being developed.         

7. The LSCB Performance Management subgroup is developing a Performance Management Framework for 
consideration by the LSCB in September.   

8. Terms of reference for the Performance Management Subgroup of the Children’s Trust Board have been written and 
the first meeting of the group is due to take place on 21/09/10 



Improvement Plan Monitoring Report – August 2010 Board – Final  
 
 

- 7 - 

9. The Improvement Plan has been refreshed and the monitoring arrangements strengthened.  
10. All of the above points contribute to the need to strengthen our quality assurance arrangements, which is what we 

committed to in the recent Executive Board paper. In particular, from September this will be done on a cross service 
basis, once a month, across a range of quality aspects. 

 
Looked after children 
 

1. A permanent Head of Service for looked after children is now in post and leading on key service developments.  
2. Scoping work has been initiated to review the role of the placements desk and develop a single placements unit as part 

of the activity to improve the commissioning of external placements.  
3. The development of Looked After Children’s Teams is now being led by the new Head of Looked After Children’s 

Services. Service design work has been initiated and the proposed model is currently being tested using looked after 
children and children in need population figures. 

4. Arrangements for exploring all multi-agency intervention before a child is taken into care, through the Children Leeds 
Panels, is progressing, with the Panels now in their second phase of meetings since the release of the new pre-
placement procedures. Furthermore the weekly placements panel will now be a multi-agency meeting once a month.  

5. We have undertaken a needs analysis to inform the identification of placement requirements for the next 2-3 years.  
6. Children and Young People’s Social Care are currently assessing 62 potential new adopters, which should lead to a 

notable increase in our level of available resources.  
7. At the request of the Executive Member, the role of the Corporate Carers Group is to be reviewed.  
8. The Interim DCS has visited a series of Residential Homes.  

 
Supporting front-line social care services  
 

1. The ESCR development team are making improvements to the recording system to help improve the ease of recording 
arrangements for Section 47 enquiries, which will make recording and reporting easier for social workers.  

2. Work is underway to standardise the main social work assessment forms across the city. This is being done through 
two activities: embedding key forms into ESCR and through the development of an electronic forms library that will sit 
alongside the practice standards manual, available on all social workers’ desk tops.  

3. The placement of the newly appointed social workers continues. 
4. As part of the Practice Improvement Programme engagement has taken place with Advanced Practitioners and Lead 

Managers to establish a programme of 8 action learning sets. The action learning sets will support them in their role of 



Improvement Plan Monitoring Report – August 2010 Board – Final  
 
 

- 8 - 

challenging and improving practice and overcoming perceived organisational barriers. The first of these sessions took 
place in June.   

 
Delivering integrated child and family services 
 

1. The work of the Transformation Programme continues to progress. The front-line service design team is now in place, 
with individual members driving forward design activity in their designated strands, well-being teams, disability service, 
looked after children’s service, child protection teams and universal services. Strand leaders are working with key 
stakeholders during the design phase to gather information to inform and develop design proposals. 

2. Work is underway to develop and use a data/intelligence based tool to model locality arrangements. It is intended that 
initial design work will be completed by early September for Children’s Trust Board on 13 September ready for wide 
consultation and further development around for example the size of team, workload, leadership and management 
arrangements. This consultation will involve engagement with frontline staff, service managers from across the 
partnership, schools and elected members all of whom are key to the development and delivery of our new 
arrangements.  

3. The Social Care Senior Leadership Team have undertaken design work with regard to the modelling of their social 
work teams. The model they are supporting is small single line-management teams. 

4. Nigel Richardson, the newly-appointed Director and the current interim Director continue to work closely together to 
ensure a smooth handover. Specifically they are working to ensure continuity on the service design work which is being 
progressed. 

5. It is intended that initial design work will be completed  by early September and at this point we will be in a position to 
go out to consultation on these arrangements. This consultation will involve engagement with frontline staff, service 
managers from across the partnership, schools and Elected Members, all of whom are key to the development and 
delivery of our new arrangements. 

6. An innovative approach to improve CAF engagement and performance is being piloted, early indications are positive. 
7. A universal services (0-4 years) review is to be undertaken. This project will consider the modelling of integrated family 

support services for families with young children from pregnancy to their 5th birthday. It will focus on the universal 
programme and those targeted interventions accessed from within universal settings, inclusive of the Healthy Child 
Programme (HCP), Early Learning Outcomes and other statutory provision. The project will profile the needs and 
characteristics of the target population and will deliver service design /options supported by a population centric 
workforce strategy, service model and specifications. This work is at the early stages, but project documentation has 
been developed and the project group has met.  
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Part D 
 
Key risks 
 

Risk  Existing Controls/ Mitigating Action  
 
(New mitigating actions for August have been added in italics)  
 

1. Failure to deliver the change and 
improvement laid out in the Children’s 
Services Improvement Plan  

A robust monitoring process is in place to enable the timely identification of any risk of 
non-delivery to enable action to be taken. The Interim DCS is using the resources 
available, including the additional council investment, partner contributions and the 
DCSF funding, to make progress on the areas of focus.  
 
The Improvement Plan will be refreshed now that the Interim Performance Report is in 
place, that the Transformation Programme is established and that some of the 
immediate actions are completed. This is to ensure that all actions continue to lead to 
improved outcomes and that coherence, consistency and ownership remain.  
 
The Children’s Services Improvement Pan and monitoring process have been 
reviewed and refreshed to ensure they continue to effectively support and monitor 
progress.       

2. The new Children’s Trust 
arrangements are not effective in 
supporting high performing services, 
leading to poor outcomes for children 
and young people  

Project Manager and plan in place to develop the new Trust Board, Subgroups and 
support arrangements. The Trust Board has now met. The Interim DCS is chairing the 
Trust Board. A short term piece of work has been done to take stock of existing ‘sub 
group’ arrangements and proposals are being written for the development of the 
Business Functions of the Trust Board. The required support arrangements are being 
scoped to ensure the effective operation of the Board and its subgroups in the longer 
term.  
 
The Trust Board has met for the second time and the Board has agreed that the Lead 
Member for Children’s Services will chair the Children Trust Board.  The Board have 
also agreed the structure for its statutory and business functions.  
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Risk  Existing Controls/ Mitigating Action  
 
(New mitigating actions for August have been added in italics)  
 

 
The Terms of Reference for the Subgroups of the Board have been agreed and initial 
meetings of the subgroups will all take place before the end of September.   
 

3. Risk that Children’s Services are 
insufficiently self aware and make 
inadequate use of performance 
management information and other 
key business intelligence to drive 
improvement at the required pace.  

Improvement Plan and robust monitoring arrangements are in place and robust 
quarterly performance monitoring arrangements are embedded.  CYPSC quality 
assurance framework provides good insight into the quality of social care practice in 
some of the key areas. Better information gathering on child protection and the 
development of a multi-agency quality assurance framework will enhance this. 
 
Recent internally led mock unannounced inspection provided key information and 
improvement activity has been initiated in response to the findings  
 
Proposals for the development of an Integrated Performance Management unit were 
considered by the Transformation Board on the 22 June 2010. Drawing the service 
together into a single unit will support consistency and quality as well as strengthening 
the performance management process. 
 
 

 4. Children’s Services budget is 
exceeded. This remains a key risk, 
due in particular to high numbers of 
looked after children.   

 
Existing controls include a budget action plan being implemented and monitored with 
savings being vired in year to support the delivery of savings target. Additionally, 
many of the actions in the Improvement Plan will contribute to mitigating against this 
risk – service review programme and other commissioning actions, activity on external 
placements, and setting up the new integrated children’s service. 
 
Reports to CLT on budget impact of placement volumes has resulted in revised 
governance arrangements through the Placements Commissioning Programme  
The national context regarding the in year budget cuts highlights the ongoing 
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Risk  Existing Controls/ Mitigating Action  
 
(New mitigating actions for August have been added in italics)  
 

pertinence of this key risk. 
  
We are taking a two pronged approach to dealing with the changing financial position. 
Firstly we are undertaking a line by line analysis of the financial position and through 
CSLT developing a collective understanding of current spend and opportunities to 
save money. Secondly we are using the Transformation Programme to undertake a 
more fundamental approach to making savings.    
 

5. Failure to meet statutory 
responsibilities in identifying risk of 
harm to vulnerable children and 
responding appropriately.  

The implementation of many of the actions in the Improvement Plan to deliver 
improvement in children and young people’s social care (eg additional social work 
capacity and training existing staff to improve quality) and across key partners (eg key 
partners fulfilling their statutory responsibilities), thresholds being reviewed and 
implemented and improving the effectiveness of locality working so that needs are 
met by the right service at the right time). 
 
We are acting on our learning from the mock inspection and are developing QA 
procedures.  

6. Failure to recruit and retain 
appropriate staff to meet the growing 
demand and to deliver the required 
service and improvements.  

Organisational Development Strategy is under development, a recruitment drive has 
taken place and progress is considered through the Improvement Plan monitoring 
process. 

7. The refinement of our locality 
governance arrangements is not 
currently progressing in accordance 
with the deadlines in the 
Improvement Plan. 

The actions against this recommendation will be further developed and progressed as 
part of the Children’s Services Transformation Programme and as part of the 
development of the Children’s Trust Board.  
 
Arrangements locally, in line with the most recent (Dec 09) Executive Board paper, 
continue to be implemented and developed.  
 

8. The role of the LSCB is not A revised LSCB has been launched. Additional funding has been secured to support 
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Risk  Existing Controls/ Mitigating Action  
 
(New mitigating actions for August have been added in italics)  
 

effective.  the board and provide performance management capacity. The development of key 
Board functions and governance arrangements is progressing.   
 
Permanent Independent Chair for the LSCB has been appointed and the LSCB’s 
Annual report has been drafted.  

9. Changing leadership arrangements 
impact on pace of improvement 
activity.   
 

Appointment of a new DCS is underway. Comprehensive and seamless handover 
arrangements will be developed for the permanent DCS.  
 
Detailed briefings and children’s services induction arrangements are being 
developed for the new Chief Executive and new Lead Member.  
 
The Interim Director and newly appointed Director are working closely together to 
progress significant pieces of work  (eg the new senior leadership structure and 
service redesign) to help ensure a seamless handover.  
 
 

10. Partners and key stakeholders 
are not  effectively communicated 
with or enabled to engage with the 
change agenda 

Engagement and participation of key stakeholders will be a key aspect of the 
Transformation Programme moving forward.  
  
Sessions planned in August, during the design phase, with Headteachers, service 
managers, across partners and practitioners.  

 
 
 
Part E 
 
Monitoring Update - Reporting from 24th June - 28th July 2010 
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1. Out of the 50 recommendations in total, 7 were rated as green, 40 were rated as amber and 3 were rated as red.  
There has been a significant reduction in the number of Green RAG rated actions (from 13 to 7) this month due to the 
closure of a number of completed actions as part of the refresh.  Due to the inclusion of the Transformation Programme 
activity there has also been an increase in the number of Amber rated actions. It should be noted that all actions are 
rated with an upward direction of travel this month reflecting the fact that improvement continues to be made against 
key areas of activity  

2. The areas rated as red in August’s report are, ‘ensure capacity for the delivery of child protection conferences matches 
the demand’; ‘ensure the involvement of children, young people and their families in the child protection process is 
consolidated’ and ‘improve the response to child protection referrals to meet statutory guidelines’. It should be noted 
that the red RAG rating remains as significant work is needed to ensure that the requirements detailed in the 
improvement notice or by Ofsted are met. However significant activity is underway with good progress being made and 
current activity suggests that the requirements will be realised. 

Further detail can be found in Annex D below.  

 
 Annexes  
 

A. Executive Board Paper - Children’s Services Improvement Update Report   
B. Overview of the refreshed Improvement Plan – To follow 
C. Letter detailing our approach to Leadership and Management in Children’s Services  
D. Detailed Monitoring Report  
E. Transformation Programme Key Messages and Newsletter from July 2010.
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h
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p
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c
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r C
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’s

 
S

e
rv

ic
e

s
 a

n
d

 th
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 d
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 d
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 d
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 c
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 c
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 c
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l c
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f d
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c
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t c
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 d
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 d
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c
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c
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 b
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c
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 b
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 c
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b
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rt d
e
ta

ile
d

 th
e

 o
u

tc
o
m

e
s
 o

f a
 s

tra
te

g
ic

 re
v
ie

w
 o

f 
c
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rra
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c
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 b
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 d
e
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d
e
d

 b
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c
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 c
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c
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c
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c
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 re
p
o

rts
 w

e
re

 a
p

p
ro

v
e

d
.  T

h
e

y
 

in
c
lu

d
e

d
 a

 c
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c
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 b
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c
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v
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r c
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 c
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 d
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 c
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 d
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 p
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 C
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 c
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 C
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 c
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ll re
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 c
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n
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p
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b
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 c
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t p
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 p
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c
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c
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p
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e
m

b
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 c
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h
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c
a

tio
n

 (D
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p
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c
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p
a
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n
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d
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n
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 d
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 c
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 b
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 p
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c
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c
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c
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c
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c
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c
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 m
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c
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c
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f C
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c
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n
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c
u

s
s
e
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 d
e
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w

.     
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 c
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e
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p
a
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u
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a
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.  A
n

n
o

u
n

c
e

m
e

n
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m
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r e
x
a

m
p

le
, th

e
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e
p

a
rtm

e
n

t o
f H

e
a

lth
, th

e
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o
m

e
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e
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n
d

 a
s
 p

a
rt 
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n
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n
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p
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g
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o
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o
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e
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m
e
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e

n
c
y
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u
d

g
e

t re
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 b
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n
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m
e
n
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ill a
ll 

c
h

a
n

g
e

 th
e

 c
u

rre
n

t c
o

n
te

x
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 w
h

ic
h

 c
h

ild
re

n
’s
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e

rv
ic

e
s
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a
rtn

e
rs

 
o

p
e

ra
te
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S
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c
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te
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d
u

c
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tio

n
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h

a
e
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o
v
e
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u
b
m
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itia
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w

ritte
n
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ie

w
s
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n
d
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e
d
b

a
c
k
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e

lp
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h
a

p
e
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n
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n
g
o

in
g
 d

ia
lo

g
u

e
 

b
e
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e

e
n
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c
a
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a
s
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n
d

 th
e

 D
e
p

a
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e
n
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n
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c
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h
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re
n

’s
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e
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ic
e

s
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a
s
 b

e
e

n
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s
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g
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c
o

o
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a
te
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p
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v
e

m
e

n
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n
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s
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o
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r m
o

n
ito
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s
p

e
c
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g
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s
s
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n
d
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c
tio

n
s
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h
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h

te
d

 b
y
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s
p
e

c
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n
s
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n
d
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tin

g
s
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n
d
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e
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o
v
e
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m

e
n
t’s
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p
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v
e

m
e

n
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o
tic

e
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h
e
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n
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a
s
 

b
e

e
n
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a
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a

b
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g
in

g
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g
e
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e
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n
e

 d
o

c
u

m
e
n
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e
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a
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o
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c
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e
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d
e
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 d

e
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e
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e
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e
s
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n
d
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n

a
b

lin
g
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n

c
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p
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 c

h
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p
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e
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 c

o
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v
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v
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m
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o
a
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e
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s
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a
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e

 B
o
a
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g
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e
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p
ro

c
e
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s
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h
e
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b

y
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e
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o
u

ld
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c
u

s
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n
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p
e

c
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e
m

e
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m
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ith
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e

 
P
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c
h
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e
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e
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tin
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s
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h
ils
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o
 c

o
n
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u

in
g
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c
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m
o
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 d

e
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d
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o
n

ito
rin

g
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o
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a

c
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 m
o
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v
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a
c
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h
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 m
o

n
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g
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p
o
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o

v
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S

u
m

m
a

ry
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f c
u
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n
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T

h
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p
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f fo
c
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p
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s
itio
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c
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U

p
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c
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D
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 m
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b
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 p
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a
g
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c
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c
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c
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n
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6
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d
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m
b
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n
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ra
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 re
g
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s
 c

o
m

p
le
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h
e
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a
v
e

 b
e
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p

a
rtic

u
la

rly
 p

o
s
itiv

e
 im

p
ro

v
e

m
e

n
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 c
o

re
 a

s
s
e
s
s
m

e
n
ts

, th
e

 re
c
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n
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 c
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 re
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 d
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f c
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c
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f c
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o
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 c
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n
d
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 c
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 d
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c
u
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 p
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c
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c
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 d
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c
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c
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r C
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 c
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r c
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l C
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c
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 re
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c
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p
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rm
a

n
c
e

 d
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 c
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n
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o
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 p
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c
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 d
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c
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 c
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 d

a
te

 th
e

s
e

 th
e
m

e
s
 h

a
v
e

 
in

c
lu

d
e

d
:  

• 
E
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c
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• 
A

 s
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d
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n
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 m
o
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a

te
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c
k
 ta

k
e

 s
p
e

c
ific

a
lly

 a
g
a

in
s
t th

e
 im

p
ro

v
e

m
e
n
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e
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 d
e
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d
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o
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y
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o

rk
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a
v
e
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e
n
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e

 
Im

p
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v
e

m
e

n
t B

o
a
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 c
o

m
p
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h

e
n

s
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e
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n
g
e
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a
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n
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h
e

y
 a

im
 

to
 c

o
m

b
in

e
 a
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ro

a
d

 o
v
e

rv
ie

w
, w

ith
 a

tte
n
tio

n
 to

 d
e
ta

il w
h

e
re

 it is
 

n
e

e
d

e
d

 a
n
d
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o

s
t im

p
o
rta

n
tly

, a
n

 a
c
c
u

ra
te
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p
p

ra
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a
l o
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a
s
 th

a
t 

c
o

n
tin

u
e

 to
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s
e

n
t c

o
n

c
e
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s
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s
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e
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a
n

c
e
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n

d
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a
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e
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u
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o

m
e

s
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r c
h
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n
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o

u
n
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o
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 c
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m
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m
e
n
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d

 b
y
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u
m
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e

r o
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c
h
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n
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o

rtin
g
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e
rfo

rm
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c
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p
p
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p
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u
p
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p
o
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u
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m
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o
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o

v
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c
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d
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o

m
m
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e

 p
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v
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e
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d
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n
d
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s
s
u
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n

c
e

s
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ro
u

n
d
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e

 m
e
e
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g
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g
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m
m
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th

e
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p
ro

v
e

m
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n
t B

o
a

rd
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o
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x
a

m
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: p
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rio

d
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 m
e
e
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g
s
 b

e
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e
e

n
 

M
e

m
b
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rs
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e
n

io
r O
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e

rs
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n
d
 D

e
p
a
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e

n
t fo

r E
d

u
c
a
tio

n
 (D

fE
) 

re
p

re
s
e

n
ta

tiv
e

s
 to

 re
v
ie

w
 k

e
y
 in

fo
rm

a
tio

n
 b

e
in

g
 s

u
b

m
itte

d
 to

 th
e
 

Im
p

ro
v
e

m
e

n
t B

o
a

rd
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n
d

 in
 d

o
in

g
 s

o
 c

o
n
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u
te

 to
 th

e
 s

u
p
p

o
rt a

n
d
 

m
o

n
ito

rin
g
 p

ro
c
e

s
s
; a

n
 e

le
c
te

d
 m

e
m

b
e

r re
fe

re
n

c
e

 g
ro

u
p

; a
n

d
 a

n
 

in
te

rn
a

l g
ro

u
p
 c

h
a

ire
d

 b
y
 th

e
 C

o
u
n

c
il’s

 C
h

ie
f E

x
e

c
u

tiv
e
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e
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a

n
c
e
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a

tio
n

 is
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p
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 b
e

e
n

 e
s
ta

b
lis

h
e

d
 to

 re
g
u

la
rly

 ta
k
e

 
a

 s
e

le
c
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c
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 p
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c
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 c
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c
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 d
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b
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 p
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 p
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 s
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p
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p
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b
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c
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 p
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 b
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c
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 c
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 c

o
m

b
in

a
tio

n
 o

f in
te

rim
 le

a
d
e

rs
h

ip
 

a
rra

n
g
e

m
e
n

ts
 to

 fo
c
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 b
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 c
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l o
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 p
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c
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c
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 c
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 c
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p
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c
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 c
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 c
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c
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b
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f C
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 p
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rra
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c
u

s
 o

f th
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 b
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f c
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 c
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c
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 p
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p
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r b
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c
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 b
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 b
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h
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il 
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e

 c
u
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n
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s
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u
c
h
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n
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d
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a

v
e

 d
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o

u
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e
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s
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e

 p
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s
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n
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n
d
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v
e
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c
o

m
in

g
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o
n
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s
 c

o
n

s
u

lta
tio

n
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k
e

 p
la

c
e
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n
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e
s
e
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o

s
a
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n
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w
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 c
o

n
s
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e
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n
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o

w
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 n
e
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 P
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n

 c
a
n
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e
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e
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tru
c
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d
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d
e
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e
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e
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a

x
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u
m

 b
e

n
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e
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s
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n
d
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e
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u

b
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e
e
d
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 p
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 d
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c
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 d

e
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lo
p
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e
 d
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e
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e
n

tify
in

g
 th
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e
m

e
s
 



Im
p
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p
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e
m

e
rg

in
g
 fro

m
 th

e
 tra

n
s
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rm
a
tio

n
 p

ro
g
ra

m
m

e
 a

ro
u

n
d

 lo
c
a

lity
 

w
o

rk
in

g
, in

te
g
ra

te
d

 s
e

rv
ic

e
s
 a

n
d

 e
a

rly
 in

te
rv

e
n

tio
n
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n
d

 d
e

te
rm

in
in

g
 

w
h

a
t th

e
 p

rio
rity
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re

a
s
 o

f w
o

rk
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h
o

u
ld

 b
e

.  T
h
e
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ro

p
o

s
a
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 to

 c
o
n

s
u

lt 
o

n
 s

im
p

lify
in

g
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 th
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e
 b

ro
a

d
 p

rio
rity

 a
re

a
s
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1
.  Im

p
ro

v
in

g
 th

e
 s

a
fe

g
u

a
rd

in
g

 o
f c

h
ild

re
n

 a
n

d
 y

o
u

n
g

 p
e

o
p

le
:  

T
h

ro
u

g
h

 w
e

ll-e
m

b
e

d
d

e
d

 c
h

ild
 p

ro
te

c
tio

n
 s

y
s
te

m
s
 a

n
d

 p
ra

c
tic

e
, 

ta
c
k
lin

g
 s

u
b

s
ta

n
c
e

 m
is

u
s
e

 b
y
  p

a
re

n
ts

, a
n
d
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d

u
c
in

g
 th

e
 im

p
a

c
t o

f 
d

o
m

e
s
tic
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io

le
n

c
e

 a
n

d
 a

n
ti s

o
c
ia

l b
e
h

a
v
io

u
r o

n
 c

h
ild

re
n
 a

n
d
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m

ilie
s
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2

.  Im
p

ro
v

in
g

 e
a

rly
 y

e
a

rs
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n
d

  p
rim

a
ry

 s
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g
e
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u
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o

m
e

s
:  T

h
ro

u
g
h
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te

rv
e

n
tio

n
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n
d
 p

re
v
e

n
tio

n
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 th
e
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a

rly
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e
a
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n
d
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p
ro

v
in

g
 

o
u
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o
m

e
s
 a

t k
e

y
 s

ta
g
e

 2
, ta

rg
e

tin
g
 th

o
s
e
 m

o
s
t a

t ris
k
 o

f re
la

tiv
e

ly
 

p
o

o
r e

a
rly

 le
a

rn
in

g
 a

n
d
 p

rim
a

ry
 o

u
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o
m

e
s
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n
d
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n

o
w

n
 to

 b
e
 

s
u

s
c
e

p
tib

le
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o
o

r o
u
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o

m
e

s
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r s
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g
e
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f c
h
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h

o
o
d
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h
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 w
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in

c
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d
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c
k
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g
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a
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 p
a

rtic
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a
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c
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d
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g
 irre

g
u
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c
h
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o

l 
a
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n

d
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n

c
e
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b
e
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n
d
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w
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e

lf e
s
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e
m
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r o
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u
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p

ro
v

e
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 p
a
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a
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n
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g
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f c

h
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o
u

n
g

 p
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o
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e
d

u
c
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g
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E
E
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p
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v
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g
 b

e
h

a
v
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u
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n
d
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tte

n
d
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n

c
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t s

c
h
o
o
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d

u
c
in

g
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n
d
 

p
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v
e

n
tin

g
 o

ffe
n

d
in

g
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o
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n
d

in
g
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n
d
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n

ti s
o
c
ia

l b
e

h
a

v
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u
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c
k
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g
 

k
e

y
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e
a

lth
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s
u
e
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u
c
h
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n
a
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 p
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n
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n

c
y
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c
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T
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ill b
e

 d
e

v
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t c
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c
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r e
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p
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n
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n
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c
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 d
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 c
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 c
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 p
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t c
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c
il b

o
d

ie
s
, s

u
c
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c
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c
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 c
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 p
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, p
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 d
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c
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c
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c
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n
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 c
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T

h
e

 tra
n

s
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a
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n

 p
o
g
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m
m

e
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 g
u
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e

d
 firs

t a
n

d
 fo

re
m

o
s
t b

y
 th

e
 

d
e

s
ire

 to
 d

e
liv

e
r im

p
ro

v
e

d
, in

te
g
ra

te
d
 s

e
rv

ic
e

s
 a

n
d
 a

s
 a

 re
s
u

lt, b
e
tte

r 
o

u
tc

o
m

e
s
 to

 c
h

ild
re

n
 a

n
d

 y
o

u
n

g
 p

e
o

p
le

 in
 L

e
e

d
s
.  H

o
w

e
v
e

r, in
 th

e
 

c
u

rre
n

t fin
a

n
c
ia

l c
lim

a
te

 p
a

rtic
u

la
rly

, it a
ls

o
 o

ffe
rs

 a
n

 o
p

p
o

rtu
n

ity
 to
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e
n

tify
 m

o
re

 e
ffic

ie
n

t w
a

y
s
 o

f w
o

rk
in

g
 a

n
d

 c
le

a
re

r c
o
m

m
is

s
io

n
in

g
 

a
rra

n
g
e

m
e
n

ts
 fo

r th
e

 fu
tu

re
.  It is

 to
o
 e

a
rly

 to
 b

e
 s

p
e

c
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b
o

u
t th

e
 

d
e

ta
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 o
f s

u
c
h
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n
c
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s
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u
t a

s
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e
 d

e
s
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n
 p

h
a

s
e
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f th
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p
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g
ra

m
m

e
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a
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e

d
 th
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x
p

e
c
te

d
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 b
e

c
o

m
e
 c

le
a

re
r a

n
d
 c

a
n
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e
 

b
u
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 b
u
d

g
e

t s
a

v
in

g
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r 2
0
1
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1
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n
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 m
o
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n
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a
n
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u
d

g
e
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p
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n

n
in

g
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r 2
0
1

1
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.  M

o
re

 d
e
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ill b

e
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h
a
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d
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e

m
b

e
rs
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s
 

th
e

y
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e
c
o
m

e
 c
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a

re
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 d
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d

u
c
a
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c
o
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c
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 b

e
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d
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 b
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c
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p
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s
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x
e

c
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 p
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c
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o
u

p
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d
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th
e

 c
h

a
n

g
in

g
 n

a
tio

n
a
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n

d
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c
a

l p
o

lic
y
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n
d
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a

n
c
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l c
o
n

te
x
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a
k
e
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a
 c

ritic
a

l a
n
d

 b
u

s
y
 p

e
rio

d
 fo

r c
h

ild
re

n
’s
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e

rv
ic

e
s
 in
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e

e
d

s
.  F

e
e

d
b

a
c
k
 

in
d

ic
a

te
s
 th

a
t w

o
rk

 b
e

in
g
 d

o
n

e
 is

 m
o

v
in

g
 s

e
rv

ic
e

s
 in
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e
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h

t 
d

ire
c
tio

n
, b

u
t w

e
 k

n
o

w
 th

e
re
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 s

till m
u

c
h
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 b
e
 d

o
n
e

 to
 im

p
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m
e

n
t 
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n

g
-te
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s
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g
 im

p
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v
e

m
e

n
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g
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m
a

in
d
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f 2
0
1

0
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s
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a
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n

 p
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g
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m
m

e
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ill m
o

v
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m
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e

 d
e
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n
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e
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e
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e
ry

 
s
ta

g
e
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u

ild
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g
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n
 th

e
 d
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c
tio

n
 s

e
t o

u
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p

o
rt.  M

o
re

 d
e
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 w
ill 

b
e
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h
a
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d
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ith
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e
m

b
e
rs
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v
e

r th
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u
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m

n
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h
a
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n
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n
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p
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o
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n
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n
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e
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 d
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m
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R
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c
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 c
o

n
s
u

lt o
n

 a
n

d
 th

e
n

 d
e

v
e

lo
p

 a
 n

e
w

 
C

h
ild

re
n

 a
n

d
 Y

o
u
n

g
 P

e
o

p
le
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p
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o

u
n

g
 p

e
o

p
le

 w
ith

 s
p
e

c
ia

l n
e
e

d
s
, 

c
h

ild
re

n
 a

n
d

 y
o

u
n

g
 p

e
o

p
le

 w
ith

 d
is

a
b

ilitie
s
, lo

o
k
e

d
 a

fte
r c

h
ild

re
n

, 
B

la
c
k
 a

n
d

 m
in

o
rity

 e
th

n
ic

 g
ro

u
p

s
, c

h
ild

re
n

 a
n
d

 y
o

u
n

g
 p

e
o
p

le
 in

 
re

c
e

ip
t o

f fre
e

 s
c
h

o
o

l m
e

a
ls

 

• 
d

e
v
e

lo
p

 th
e

 c
h

ild
re

n
 a

n
d

 y
o

u
n

g
 p

e
o

p
le

’s
 w

o
rk

fo
rc

e
 

 
3

.5
. C

le
a

rly
 it h

a
s
 b

e
e
n

 c
ru

c
ia

l, in
 d

e
v
e

lo
p

in
g
 th

e
s
e

 p
ro

p
o

s
a

ls
 a

s
 a

 b
a

s
is

 fo
r 

c
o

n
s
u

lta
tio

n
, to

 ta
k
e
 fu

ll a
c
c
o

u
n

t o
f th

e
 a

re
a

s
 fo

r d
e

v
e

lo
p
m

e
n
t 

h
ig

h
lig

h
te

d
 in

 th
e

 Im
p

ro
v
e

m
e

n
t N

o
tic

e
. 

 4
. 
L
e
a
rn
in
g
 fro

m
 th
e
 p
ro
c
e
s
s
 s
o
 fa
r  

 
4

.1
. In

 re
fre

s
h

in
g
 th

e
 Im

p
ro

v
e

m
e

n
t P

la
n

 w
e

 c
o

n
s
id

e
re

d
 : 

 

• 
W

h
e
th

e
r th

e
 o

u
tc

o
m

e
s
 w

e
 w

a
n

t to
 a

c
h

ie
v
e

 a
re

 fu
lly

 a
rtic

u
la

te
d

 

• 
W

h
e
th

e
r th

e
 a

c
tio

n
s
 a

re
 d

e
liv

e
rin

g
 th

e
 p

ro
g
re

s
s
 w

e
 n

e
e

d
 to

 a
c
h

ie
v
e

 
to

 e
n

s
u

re
 th

e
 re

c
o
m

m
e

n
d
a

tio
n

s
 a

re
 m

e
t a

n
d

 im
p

ro
v
e

d
 p

e
rfo

rm
a

n
c
e
 

is
 s

e
c
u

re
d

 

• 
W

h
e
th

e
r th

e
 c

o
n
n

e
c
tio

n
s
 a

n
d

 in
te

rd
e
p

e
n
d

e
n

c
ie

s
 o

f d
iffe

re
n

t 
a

s
p

e
c
ts

 o
f th

e
 p

la
n
 a

re
 s

u
ffic

ie
n
tly

 c
le

a
r 

• 
H

o
w

 to
 p

re
s
e

n
t th

e
 p

la
n

 s
o

 th
a

t it is
 a

c
c
e

s
s
ib

le
, p

ro
m

o
te

s
 

e
n

g
a

g
e

m
e
n

t a
n

d
 c

a
n

 b
e

 m
o

n
ito

re
d

 e
ffe

c
tiv

e
ly

 
 

4
.2

. In
 le

a
rn

in
g
 fro

m
 th

e
 Im

p
ro

v
e

m
e

n
t p

ro
c
e

s
s
 to

 d
a

te
 w

e
 h

a
v
e

 e
s
ta

b
lis

h
e

d
 

th
a

t:  
 

4
.2

.1
. 

T
h
e

 u
s
e

 o
f fiv

e
 th

e
m

e
s
 –

 e
ffe

c
tiv

e
 le

a
d

e
rs

h
ip

 a
n

d
 g

o
v
e

rn
a

n
c
e

 o
f 

in
te

g
ra

te
d

 c
h

ild
re

n
’s

 s
e

rv
ic

e
s
 in

 L
e

e
d

s
; e

x
c
e

lle
n

t s
a
fe

g
u

a
rd

in
g
 

s
ta

n
d
a

rd
s
 a

n
d

 p
ra

c
tic

e
; im

p
ro

v
e

d
 o

u
tc

o
m

e
s
 fo

r lo
o

k
e
d

 a
fte

r 
c
h

ild
re

n
; a

ll y
o

u
n

g
 p

e
o
p

le
 p

a
rtic

ip
a

tin
g
 fu

lly
 s

o
c
ia

lly
 a

n
d

 
e

c
o

n
o

m
ic

a
lly

; a
 h

ig
h

ly
 s

k
ille

d
, w

e
ll s

u
p

p
o

rte
d

, m
o
tiv

a
te

d
 a

n
d

 
c
o

n
tin

u
a

lly
 d

e
v
e

lo
p

in
g
 w

o
rk

fo
rc

e
 - h

a
s
 p

ro
v
id

e
d

 a
 fra

m
e

w
o

rk
 

u
n

d
e

r w
h

ic
h

 a
 b

ro
a
d

 ra
n

g
e

 o
f a

c
tio

n
s
 c

a
n

 b
e

 c
a

p
tu

re
d

. 
4

.2
.2

. 
T

h
e

 a
llo

c
a

tio
n
 o

f a
c
c
o
u

n
ta

b
le

 a
n

d
 re

s
p

o
n

s
ib

le
 o

ffic
e

rs
 fo

r a
ll 

o
u

tc
o
m

e
s
 a

n
d

 a
c
tio

n
s
 is

 im
p

o
rta

n
t. 

4
.2

.3
. 

 A
 c

le
a

r m
o
n

th
ly

 m
o
n

ito
rin

g
 p

ro
c
e

s
s
 a

n
d

 ris
k
 a

llo
c
a

tio
n
 is

 v
ita

l.  
4

.2
.4

. 
It is

 e
s
s
e
n

tia
l n

o
t to

 lo
s
e

 s
ig

h
t o

f th
e
 in

s
p

e
c
tio

n
 fin

d
in

g
s
 a

n
d

 
s
p

e
c
ific

 re
q
u

ire
m

e
n

ts
 th

a
t a

re
 in

c
lu

d
e

d
 in

 th
e

 im
p

ro
v
e

m
e
n

t p
la

n
 

d
u

rin
g
 th

e
 c

o
u

rs
e

 o
f th

e
 re

fre
s
h
. 

 



Im
p

ro
v
e

m
e

n
t P

la
n
 M

o
n

ito
rin

g
 R

e
p

o
rt –

 A
u

g
u

s
t 2

0
1

0
 B

o
a

rd
 –

 F
in

a
l  

  

- 2
9

 - 

4
.3

. F
e

e
d

b
a

c
k
 id

e
n

tifie
d

 th
a

t it w
a

s
 im

p
o

rta
n
t to

:  
4

.3
.1

. 
R

e
v
is

e
 th

e
 m

o
n

ito
rin

g
 a

rra
n

g
e

m
e
n

ts
 to

 fa
c
ilita

te
 g

re
a

te
r 

c
h

a
lle

n
g
e

 a
n

d
 s

u
p
p

o
rt o

n
 a

 c
ro

s
s
 s

e
rv

ic
e

 b
a

s
is

. 
4

.3
.2

. 
E

n
s
u

re
 th

a
t w

e
 h

a
v
e

 a
 p

la
n

n
in

g
 fra

m
e

w
o

rk
 th

a
t c

o
v
e

rs
 a

ll th
e

 
im

p
o

rta
n

t a
re

a
s
 o

f im
p
ro

v
e

m
e

n
t a

c
tiv

ity
 w

e
 a

re
 e

n
g
a

g
e

d
 in

. T
h

is
 

m
e

a
n

s
 th

a
t w

e
 h

a
d

 to
 ta

k
e

 a
c
c
o

u
n
t o

f th
e

 c
h

ild
re

n
’s

 s
e

rv
ic

e
s
 

tra
n

s
fo

rm
a

tio
n

 p
ro

g
ra

m
m

e
 th

a
t h

a
s
 b

e
e
n

 e
s
ta

b
lis

h
e

d
 to

 d
e

liv
e

r 
in

te
g
ra

te
d

 c
h

ild
re

n
’s

 s
e

rv
ic

e
s
 fo

r L
e

e
d

s
 a

s
 a

 re
s
p

o
n

s
e

 to
 th

e
 

fin
d

in
g
s
 o

f th
e
 C

h
ild

re
n
’s

 S
e

rv
ic

e
s
 R

e
v
ie

w
. 

  5
. 
W
h
a
t h
a
v
e
 w
e
 a
c
h
ie
v
e
d
 to
 d
a
te
  

 
5

.1
. T

h
e

 2
0

0
9

-1
0

 y
e

a
r e

n
d

 p
e

rfo
rm

a
n

c
e

 p
o

s
itio

n
 a

s
s
is

te
d

 in
 c

a
rry

in
g
 o

u
t th

e
 

firs
t q

u
a

rte
rly

 s
to

c
k
ta

k
e

 o
f p

ro
g
re

s
s
 a

g
a

in
s
t th

e
 Im

p
ro

v
e

m
e

n
t N

o
tic

e
. 

T
h

is
 p

ro
v
id

e
d

 a
n

 id
e
a

l c
o

n
te

x
t in

 w
h

ic
h

 to
 c

a
rry

 o
u

t a
 re

fre
s
h

 o
f th

e
 

Im
p

ro
v
e

m
e

n
t P

la
n
 to

 e
n

s
u

re
 it is

 p
ro

v
id

in
g
 th

e
 a

p
p

ro
p

ria
te

 fra
m

e
w

o
rk

 to
 

d
e

liv
e

r th
e

 im
p

ro
v
e

m
e
n

ts
 n

e
e

d
e

d
. 

 
5

.2
. T

h
is

 p
e

rfo
rm

a
n

c
e

 in
fo

rm
a

tio
n

 a
n

d
 o

u
r o

w
n

 a
n
a

ly
s
is

, c
o

u
p

le
d

 w
ith

 
e

x
te

rn
a

l s
c
ru

tin
y
, h

a
s
 y

ie
ld

e
d

 a
 c

o
n

s
is

te
n
t p

ic
tu

re
 o

f w
h

ic
h

 a
c
tio

n
s
 a

re
 

n
o

w
 c

o
m

p
le

te
, w

h
ic

h
 a

re
 p

ro
g
re

s
s
in

g
 w

e
ll a

n
d

 w
h

e
re

 w
e

 n
e

e
d
 to

 fo
c
u

s
 

o
u

r c
o
m

b
in

e
d

 e
ffo

rts
 to

 im
p

ro
v
e

 o
u
tc

o
m

e
s
 fo

r c
h

ild
re

n
 a

n
d

 y
o

u
n

g
 

p
e

o
p

le
.  

 
5

.3
. T

h
e

 re
c
o
m

m
e

n
d

a
tio

n
s
 a

g
a

in
s
t w

h
ic

h
 a

ll a
c
tio

n
s
 h

a
v
e

 b
e

e
n
 c

lo
s
e
d

 
in

c
lu

d
e

: E
s
ta

b
lis

h
 a

n
 Im

p
ro

v
e

m
e

n
t B

o
a

rd
, P

re
p

a
re

 a
n

 Im
p

ro
v
e

m
e
n

t 
P

la
n

, R
e

v
ie

w
 th

e
 C

Y
P

P
, A

c
h

ie
v
in

g
 a

 d
o

w
n

w
a

rd
 tre

n
d

 in
 c

o
n

v
ic

tio
n
s
 fo

r 
b

u
rg

la
ry

, R
e

d
u

c
in

g
 c

u
s
to

d
ia

l s
e

n
te

n
c
e

s
, e

n
s
u
re

 th
a

t th
e

re
 is

 a
 s

u
ita

b
ly

 
tra

in
e

d
 a

n
d

 e
x
p

e
rie

n
c
e
d

 p
a
e

d
ia

tric
ia

n
 a

v
a

ila
b

le
 a

c
ro

s
s
 th

e
 c

ity
 2

4
 h

o
u

rs
 

a
 d

a
y
 7

 d
a

y
s
 a

 w
e

e
k
 a

n
d

 w
ith

in
 th

re
e

 m
o

n
th

s
 e

n
s
u

re
 a

c
c
e

s
s
 to

 th
e
 

c
h

ild
re

n
’s

 rig
h

t’s
 s

e
rv

ic
e

.  A
ll a

c
tio

n
s
 re

la
tin

g
 to

 th
e

 im
p

ro
v
e

m
e
n

t o
f 

tra
in

in
g
 d

e
liv

e
re

d
 b

y
 th

e
 L

S
C

B
 h

a
v
e

 b
e

e
n
 c

o
m

p
le

te
d

 a
n
d

 th
e

 
e
ffe

c
tiv

e
n

e
s
s
 o

f th
is

 w
ill b

e
 a

s
s
e

s
s
e

d
 in

 D
e

c
e
m

b
e

r 2
0
1

0
. 

 
5

.4
. T

h
e

re
 a

re
 a

ls
o

 a
 n

u
m

b
e

r o
f a

re
a

s
 w

h
e

re
 a

lth
o
u

g
h

 a
ll a

c
tio

n
s
 c

a
n

 n
o

t 
y
e

t b
e

 c
lo

s
e
d

, a
c
tiv

ity
 is

 p
ro

g
re

s
s
in

g
 w

e
ll. F

o
r e

x
a

m
p

le
:  

 

• 
 th

e
 re

v
is

e
d

 L
S

C
B

 a
n

d
 n

e
w

 C
h

ild
re

n
’s

 T
ru

s
t B

o
a

rd
 h

a
v
e

 b
e
e

n
 

e
s
ta

b
lis

h
e

d
; 

• 
th

e
re

 h
a

s
 b

e
e
n

 a
 s

ig
n

ific
a

n
t im

p
ro

v
e

m
e
n

t in
 th

e
 tim

e
lin

e
s
s
 o

f in
itia

l 
a

n
d

 c
o

re
 a

s
s
e

s
s
m

e
n

ts
; 

• 
a

rra
n

g
e

m
e
n

ts
 fo

r m
o

n
ito

rin
g
 th

e
 p

e
rfo

rm
a

n
c
e
 o

f s
o

c
ia

l w
o

rk
e

rs
 a

t 
in

d
iv

id
u

a
l a

n
d
 te

a
m

 le
v
e

l h
a

v
e

 b
e
e

n
 s

ig
n

ific
a
n
tly

 s
tre

n
g
th

e
n

e
d
; 

• 
4

5
 s

o
c
ia

l w
o

rk
e

rs
 h

a
v
e

 b
e

e
n

 a
p

p
o

in
te

d
 a

n
d

 a
re

 b
e

in
g
 a

llo
c
a

te
d
 to

 
te

a
m

s
 a

c
c
o

rd
in

g
 to

 n
e
e

d
; 

• 
w

e
 h

a
v
e

 a
n

 in
te

rim
 h

e
a

d
 o

f s
a
fe

g
u

a
rd

in
g
 in

 p
la

c
e

 w
h

o
 is

 m
a

k
in

g
 

s
ig

n
ific

a
n

t in
ro

a
d

s
 in

 im
p

ro
v
in

g
 th

e
 c

h
ild

 p
ro

te
c
tio

n
 p

ro
c
e

s
s
; a

n
d
 



Im
p

ro
v
e

m
e

n
t P

la
n
 M

o
n

ito
rin

g
 R

e
p

o
rt –

 A
u

g
u

s
t 2

0
1

0
 B

o
a

rd
 –

 F
in

a
l  

  

- 3
0

 - 

• 
g
o

o
d

 p
ro

g
re

s
s
 is

 b
e

in
g
 m

a
d

e
 to

 s
tre

n
g
th

e
n
 a

rra
n

g
e

m
e
n

ts
 to

 
m

o
n

ito
r th

e
 q

u
a

lity
 a

n
d
 o

u
tc

o
m

e
s
 o

f e
x
te

rn
a

l p
la

c
e
m

e
n
ts

 a
n

d
 to

 
e

n
s
u

re
 c

o
n

s
is

te
n

tly
 e

ffe
c
tiv

e
 d

e
c
is

io
n

 m
a

k
in

g
 a

ro
u

n
d

 ta
k
in

g
 c

h
ild

re
n
 

in
to

 c
a

re
 a

n
d

 e
lim

in
a

tin
g
 d

rift in
 c

a
re

. 
 5

.5
. H

o
w

e
v
e

r, it re
m

a
in

s
 c

le
a

r th
a

t, d
e

s
p

ite
 th

e
 p

ro
g
re

s
s
 m

a
d
e

 b
e

tw
e

e
n

 
M

a
rc

h
 a

n
d

 J
u

ly
 2

0
1
0

 w
e

 n
e

e
d

 to
 in

c
re

a
s
e

 th
e

 p
a

c
e

 a
n

d
 im

p
a

c
t o

f 
im

p
ro

v
e

m
e
n

t in
 a

 n
u
m

b
e

r o
f a

re
a

s
. T

h
e
 re

fre
s
h

 o
f th

e
 p

la
n

 p
ro

v
id

e
s
 th

e
 

fo
c
u

s
 fo

r th
is

. 
 

5
.6

. T
o
 h

e
lp

 e
n

s
u

re
 th

is
 p

ro
g
re

s
s
 is

 re
a

lis
e

d
 w

e
 h

a
v
e

 re
v
ie

w
e

d
 a

ll o
f th

e
 

a
c
tio

n
s
 in

 th
e

 p
la

n
 e

n
s
u

rin
g
 th

a
t th

e
y
 re

fle
c
t th

e
 a

c
tiv

ity
 n

o
w

 re
q
u

ire
d

 to
 

m
e

e
t th

e
 re

c
o

m
m

e
n

d
a
tio

n
s
 m

a
d
e

 in
 th

e
 A

n
n

o
u

n
c
e
d

 In
s
p

e
c
tio

n
 re

p
o

rt 
a

n
d

 Im
p

ro
v
e

m
e
n

t N
o

tic
e

. T
h

is
 re

v
ie

w
 h

a
s
 re

s
u

lte
d

 in
 a

 la
rg

e
 n

u
m

b
e

r o
f 

th
e

 a
c
tio

n
s
 b

e
in

g
 u

p
d
a
te

d
 a

n
d
 d

e
a

d
lin

e
s
 re

v
is

e
d

. T
h
e

re
 a

re
 a

 s
m

a
ll 

n
u

m
b

e
r o

f a
c
tio

n
s
 w

ith
 d

e
a
d

lin
e

s
 th

a
t h

a
v
e

 n
o

w
 p

a
s
s
e

d
. T

h
e

s
e
 

o
u

td
a

te
d

 d
e

a
d

lin
e

s
 re

m
a

in
 w

h
e

re
 it w

a
s
 fe

lt th
a

t th
e

 a
c
tiv

ity
 w

a
s
 

n
e

a
rin

g
 c

o
m

p
le

tio
n

 a
n
d

 th
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n
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n
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 d
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 p
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 c
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p
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 p
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c
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 b
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Annex D  
 
Detailed monitoring update – Reporting update from 24th June - 28th July 2010 
 
Key  
 
RAG rating  
The criteria for each traffic light is as follows: 

• Green =  Longer term work is on schedule for delivery and/or shorter term actions are nearing completion within 
expected timescales. Key performance indicators/success criteria are on track. 

• Amber = Minor delays/issues are having an impact on delivery but remedial action is underway/planned and the key 
performance indicators/success criteria are likely to be on, or close to, target.  

• Red = Significant delays or issues to address and unlikely to meet targets for key performance indicators/success 
criteria. 

 
Direction of travel  

• ↑ = overall the direction of travel is improving. 

• ↓ = overall the performance is deteriorating. 

• ↔ = overall the direction of travel is static. 
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Summary R
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T
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P
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g
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m
m

e
  

1.1.1 Design , Develop and Implement an 
Integrated Children's Services Delivery 
Model 

1
/0

4
/1

1
 

The first action against this recommendation is complete with all project scopes now drafted 
and agreed by the Transformation Board. Other actions are progressing as expected with the 
design team in place and meetings taking place on a weekly basis to ensure that the work of 
the individual strands is drawn together. Information gathering is underway which is informing 
initial service design work.  The Interim DCS is working closely with the new DCS to ensure 
he can engage at an early stage (as appropriate) with the design of the new service. A 
communications strategy has been developed to support effective stakeholder engagement 
and a paper has been written for Executive Board and submitted to CLT. 
 

 
 
 

T
ra

n
s
fo

rm
a
tio

n
 

p
ro

g
ra

m
m

e
  

1.2.1 Develop and agree an 
implementation plan for a new and 
effective performance management 
arrangements for children's services. 

2
8
/1

/1
1
 

Actions remain on track and are progressing well; the co-location of the Education Leeds and 
the Children’s Services Performance Teams is expected to take place by the end of August. 
The work of the performance management group has broadened significantly to ensure that 
children’s services performance issues are considered on a cross service basis monthly.      
 

 

A
n
n
o
u
n
c
e
d
 

in
s
p
e
c
tio

n
 

1.2.2 Within six months ensure that there 
is a suitably trained, experienced 
paediatrician available across the city 24 
hours every day of the week to support 
effective child protection medical 
examinations involving children. 

1
/0

8
/1

0
 

The key actions against this recommendation have now been completed. 
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v
ie

w
  

 1.2.3 Create a single commissioning 
function made up of all relevant 
commissioning resources from across 
council provided children’s services. 

0
1
/1

/1
0
 

 Actions have been updated as part of the refresh of the plan. Progress remains on track. 
Interim leadership arrangements for the commissioning service are in place.  All 
commissioning budgets, contracts and initial savings targets have been identified. A draft 
commissioning prospectus is in place (to be reviewed by CSLT and CTB in September). The 
commissioning and finance subgroup of the trust board has been established which will offer 
opportunities for joint commissioning moving forward.  
 

  

 1.2.4 Within six months develop and begin 
implementation of a service review 
programme for commissioned services  (as 
part of the performance management 
framework) 

 Actions are progressing. Actions A(develop and agree a service review methodology) and B 
(define and agree review capacity) are complete. The review programme has been initiated. 
 

 

 1.2.5 Immediately undertake a full 
evaluation of the allocation of children’s 
service resources, to ensure that the 
capacity of the workforce is sufficient to 
meet the demand for service at the 
published threshold and redesign current 
children's services base budget to reflect 
new practices and model of integrated 
processes 

 The Director of Children’s Services is leading work to undertake a full review of the Children’s 
Services Budget on a line by line basis in order to identify opportunities for making savings 
and efficiencies. This will inform the service redesign work.  

 

 1.2.6 Create a new Children's Trust Board 
to strengthen partnership and  co-
operation arrangements and strategic 
oversight. 

0
1
/1

0
/2

0
1
1
 

Actions are progressing as expected with phase one now complete. Phase two has now been 
initiated with terms of reference developed for the commissioning and finance, performance 
management and planning and workforce reform subgroups of the Board. First meetings of 
these subgroups have been planned and will have met before September. 
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1.2.7 Design, Develop and implement an 
integrated business support and 
commissioning delivery model 

0
1
/0

4
/2

0
1
1
 

Actions are progressing as expected. The first stage of the actions is complete with all 
strand’s scopes developed and agreed by the Transformation Board. Implementation of the 
agreed scopes is now underway. To oversee and ensure progress the Business Support and 
Integration group meet fortnightly and timely reports are made to the Transformation Board.  
 
The project scope for phase two of the project is under development, this will cover, topics 
including, operational management, income generation and traded services and development 
of an integrated policy function. During the second phase of work the progress of the first 
phase will continue to be tracked. The work of this strand will continue to be informed by the 
design work currently being undertaken by the frontline design team. 
 

 

T
ra

n
s
fo

rm
a
ti

o
n
 

P
ro

g
ra

m
m

e
 

1.3.1 Ensure the effective closure of the 
Education Leeds Contract 

0
1
/0

4
/2

0
1
1
 

The Lead Out Plan for the termination of Education Leeds Limited and the transfer of 
services, staff, property and assets to Leeds City Council has been signed by the chair of the 
Education Leeds Board and the Director of Children's Services. The initial project plan to 
support delivery has also been developed 
 

 

T
ra

n
s
fo

rm
a
ti

o
n
 

P
ro

g
ra

m
m

e
 

1.4.1 Ensure the Transformation 
Programme is supported by effective 
integrated processes 

0
1
/0

4
/2

0
1
1
 

Work is progressing as expected. Actions have been developed for this aspect of the plan 
and scoping work for the strand is underway. 
 

 

A
n
n
o
u
n
c
e
d
 

in
s
p
e
c
tio

n
  

2.1.1 Immediately improve the timeliness 
and quality of social work responses for 
assessments, case planning and 
recording, including the analysis of risk, to 
meet minimum standards. 
 

3
/3

/1
1
 

Details of our performance against NI 59 and 60 is provided under a different cover. Work to 
progress the cleansing of data on ESCR is nearing completion and the Programme of 
improvement activity for ESCR has been approved by Executive Board and is now 
progressing.  
 
The development and embedding of our audit arrangements continue.  
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2.1.2 The council will ensure, through the 
establishment of a rigorous performance 
management and quality assurance 
system, that the quality of referrals and 
assessments are monitored (including 
quality assuring recording)   

2
9
/1

2
/2

0
1
0
 

A number of the actions against this recommendation have been completed. Additional 
activities have been added to the action plan to reflect the quality assurance activity which is 
to be progressed through Social Care’s Practice Improvement Programme. Performance 
workshops are being held with Social Workers to help address identified performance issues.  

 

A
n
n
o
u
n
c
e
d
 

in
s
p
e
c
tio

n
  

 2.1.3 Within three months ensure children 
and young people and their parents 
receive information on how to make 
complaints and gain access to the 
advocacy service. 

1
/0

4
/1

1
 

All complaints information has been refreshed and reprinted. Updated information is being 
reissued to area offices so that this can be shared with children, young people and their 
families as required. Distribution of the leaflets can now be recorded on ESCR. Baseline 
performance levels can now be established and targets set and monitored to ensure success 
criteria are realised.  

                 

Im
p
ro

v
e
m

e
n

t N
o
tic

e
   

2.1.4 Improve the satisfaction of children 
and families 

0
1
/0

4
/2

0
1
1
 

Activity is progressing. All actions are in place for monitoring improved satisfaction.   

A
n
n
o
u
n
c
e
d
 In

s
p
e
c
tio

n
  

2.1.5 Immediately ensure that the capacity 
for the delivery of child protection 
conferences matches the demand for 
service and ensure that child protection 
core group meetings are effective and 
actions and outcomes for individual 
children are monitored against their child 
protection plan. 

3
0
/0

9
/2

0
1
0
 

 Actions against this recommendation have been reviewed as part of the refresh process. 
 
The Head of Safeguarding is also overseeing the ongoing collection of intelligence on 
timeliness of, and attendance at, core groups and initial child protection conferences. Initial 
indications are that changes will be required to systems and capacity in order to meet 
timeliness targets.  The ongoing collection and analysis of this data will inform the continued 
improvement activity until the required level of performance has been met. However this 
remains a notable area of risk as we have a significant distance to travel before we meet 
Ofsted’s recommendations. Current progress indicates that the recommendations will be met. 
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2.1.6 Within three months ensure the 
involvement of children, young people and 
their families in the child protection process 
is consolidated and records demonstrate 
that practice is being implemented 
effectively and their views taken into 
account. 

3
0
/0

9
/2

0
1
0
 

Actions against this recommendation have been reviewed as part of the refresh process. 
Progress is being made against the new actions as expected. The Head of Safeguarding is 
writing a brief to inform the development of our approach to ensuring that children and young 
people are involved in the Child Protection Process.  
 
The red RAG rating remains as significant work is required to ensure that Ofsteds 
recommendation is met, however current activity suggests that the requirements will be 
realised.  

 

A
n
n
o
u
n
c
e
d
 

in
s
p
e
c
tio

n
  

2.1.7  Within six months complete an 
analysis of why there is such a high 
proportion of children who are the subject 
of a child protection plan for two or more 
years. 

0
1
/0

9
/1

0
 

This analytical work is almost complete. All data has been gathered and analysed. A 
‘feedback’ focus group is to be held 30/7/10 with relevant staff. The report will then be 
discussed with the Deputy Director of Children’s Services and the Safeguarding co-ordinator 
before the final report is produced by 6/8/10.                                                                                                       

 

Im
p
ro

v
e
m

e
n
t N

o
tic

e
  

2.1.8 Improve the response to child 
protection referrals to meet statutory 
guidelines, and ensure discussions with 
the police and other agencies take place in 
a timely manner in all relevant 
circumstances, as set out in ‘Working 
Together to Safeguard Children’  
 
 

3
0
/1

1
/2

0
1
0
 

Actions have been updated as part of the refresh of the improvement plan. Activity is 
progressing as expected in accordance with these new actions. The speed of information 
sharing between paediatrics and social care have improved and work is underway to improve 
secure data transfer between the police and social care, with secure email accounts to be set 
up in each CYPSC team.  
 
The red RAG rating remains as significant work is needed to ensure that the requirements 
detailed in the improvement notice are met,  however current activity suggests that the 
requirements will be realised. 

 

Im
p
ro

v
e
m

e
n
t 

n
o
tic

e
   

2.1.9 The Council needs to ensure that it 
has effective information management 
arrangements in place, ensuring that 
records for all children and young people 
are up-to-date 

2
0
/1

2
/1

0
  

These actions have been updated as part of the refresh with completed actions closed and 
some new actions added where required to ensure current activity is reflected and the 
success criteria met.  
Work is underway to standardise key social work assessment forms across the city. This is 
being done through two key activities: embedding key forms into ESCR and through the 
development of an electronic forms library that will sit alongside the practice standards 
manual, available on all social workers’ desk tops. 
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2.1.10 Ensure that assessment reports are 
routinely shared with parents as 
appropriate 
 
 

2
0
/1

2
/2

0
1
0
 

 All actions against this recommendation are now complete. Audit activity is required to ensure 
improvement activity has resulted in reports being routinely shared with parents.  

 

A
n
n
o
u
n
c
e
d
 

in
s
p
e
c
tio

n
  

2.2.1 Within three months improve access 
to multi-agency child protection training 
delivered by the Leeds Safeguarding 
Children Board in order to ensure all 
partner agency staff are well informed and 
they know and understand their child 
protection roles and responsibilities. 

1
7
/1

2
/2

0
1
0
 

All actions are now complete. To ensure the training provision is sufficient and effective in 
December a review will be undertaken of how effectively the course has met the needs 
identified in the initial training needs audit.   

 

A
n
n
o
u
n
c
e
d
 in

s
p
e
c
tio

n
  

2.2.2 Strengthen the Leeds Safeguarding 
Children Board arrangements in providing 
challenge and monitoring safeguarding 
across the partnership so that more rapid 
progress is made in delivering robust 
safeguarding services across Leeds for 
children and young people 
 
 
 
 

3
1
/0

9
/1

0
 

Actions have been reviewed as part of the refresh of the improvement plan. Activity 
continues. The new LSCB is in place and the development of the subgroups continues to 
progress with terms of reference being developed.  
 
The LSCB held a workshop to consider and develop the initial draft of the LSCB’s Annual  
Report to ensure that it effectively reflects arrangements in Leeds.  
 
Learning from SCRs continues to be disseminated, with a further citywide workshop planned 
for November, learning disseminated to all trainers for inclusion in their training sessions and 
implementation being monitored.  
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2.2.3 Develop an Integrated Safeguarding 
Unit 

P
ro

p
o
s
a
ls

 d
e
v
e
lo

p
e
d
 

: 1
/1

0
/1

0
  

Report detailing proposals for phase one of the development of the unit is being written and will be 
completed by the end of September.  

 

Im
p
ro

v
e
m

e
n
t N

o
tic

e
  

2.2.4 The Council will establish clear and 
agreed processes with partners in the 
Children’s Trust and LSCB to ensure 
effective  scrutiny and training takes place 
so that the quality of contacts, referrals and 
assessments improve 

1
/1

2
/1

0
 

Actions related to training have been completed other actions have been updated and are progressing 
as expected. The performance management framework for the LSCB is underdevelopment  and the 
appointment process for a performance manager and quality assurance officer is continuing.   

 

In
c
lu

d
e
s
 A

n
n
o
u
n
c
e
d
 In

s
p
e
c
tio

n
/ 

im
p
ro

v
e
m

e
n
t a

c
tiv

ity
   

2.3.1 Improve early intervention and 
prevention.  

1
7
/1

2
/2

0
1
0
 

Actions have been brought together under this recommendation that reflect the key 
improvement activity underway to improve early intervention and prevention, this includes 
activity in the contact centre and embedding the CAF. Actions are progressing well, 
particularly early indications are that the impact of having the multidisciplinary screening 
team, including Integrated Processes Coordinators and Integrated Service Leaders, at the 
Contact Centre is strengthening the team’s ability to respond to requests for service which do 
not meet the Social Care threshold. 
 
Furthermore information is being gathered to demonstrate the volumes of cases following 
each pathway out of the contact centre.  
 
Good progress is being made against this recommendation.  
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2.3.2 The Council will have clear multi-
agency thresholds in place, shared with 
and understood by partners, in order for 
children and young people to access 
appropriate services and to ensure 
consistent and high quality referrals. 
 

1
7
/1

2
/2

0
1
0
 

 Activity has been reviewed and actions updated against this recommendation. Progress is 
being made against the actions.  The Integrated Processes Group has drafted new 
thresholds documentation through consultation across the Council and Leeds Community 
Healthcare. A process has been agreed for the approval of this documentation through the 
LSCB.  

 
 
 
 

A
n
n
o
u
n
c
e
d
 In

s
p
e
c
tio

n
  

2.4.1 Immediately tackle the unacceptably 
high level of social worker caseloads, 
ensure that newly qualified social workers 
are protected from carrying high and 
complex caseloads and increase capacity 
within children’s social care, in particular at 
team manager and social worker level, by 
ensuring there is an effective senior 
management team responsible for social 
care. 

1
/4

/2
0
1
1
  

All initial activity against this recommendation has been completed. Continued improvement 
activity will be progressed through the Children’s Services Transformation Programme  

 

Im
p
ro

v
e
m

e
n
t N

o
tic

e
  

2.4.2 Review social workers’ 
responsibilities and workloads to ensure 
that responsibilities are clearly and tightly 
defined, and that no staff carry too wide a 
range of work.  This will need to involve 
consideration of whether a restructure of 
children’s social care services is necessary 
to deliver high quality services. 

1
/4

/2
0
1
1
 

All initial activity against this recommendation has been completed. Continued improvement 
activity will be progressed through the Children’s Services Transformation Programme, 
specifically the Children and Young People’s Social Care service redesign.  
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2.4.3 Develop a comprehensive 
programme of training, mentoring and 
continuous professional development for 
all social care staff so that they have the 
skills to complete high quality and timely 
assessment. 

3
0
/0

1
/1

1
 

 Children and Young People’s Social Care continue to implement the Practice Improvement 
Programme. As part of this a programme of audit is being developed that will see over 1000 
files examined in October and November this year. In addition an ongoing audit process will 
be developed. 30 files will be externally audited to help ensure ongoing monitoring and 
assurance  
Engagement has taken place with Advanced Practitioners and Lead Managers to establish a 
programme of 8 action learning sets. The action learning sets will support Advanced 
Practitioners in their role of challenging and improving practice and overcoming perceived 
organisational barriers. The first of these sessions took place in June.   

 

Im
p
ro

v
e
m

e
n
t 

N
o
tic

e
 

2.4.4 Ensure there is a robust supervision 
policy in place so that there is effective 
supervision of social workers and case 
management arrangements. 

2
4
/0

9
/1

0
  

Activity continues to progress. The policy is currently being considered by HR prior to 
publication.  

 

A
n
n
o
u
n
c
e
d
 In

s
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e
c
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n
  

3.1.1 Within three months strengthen the 
arrangements for monitoring the quality 
and outcomes of external placements, 
particularly in residential special schools 
and for those children and young people 
who are in schools out of the city. 

0
1
/0

4
/1

0
 

This activity has been reviewed and actions updated as part of the refresh, this includes new 
actions to reflect activity to strengthen the monitoring of outcomes for children and young 
people in residential special schools.  
 
All activity is progressing in line with the revised actions.  

 
 
 

A
n
n
o
u
n
c
e
d
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s
p
e
c
tio

n
  

3.1.2 Improve the range of placement 
choice available, particularly those from 
minority ethnic communities or for those 
children and young people with complex 
needs 

3
1
/1

0
/1

0
 

Actions have been reviewed and updated with the new Head of Service for Looked After 
Children. Activity is progressing for example Children and Young People’s Social Care are 
currently assessing 62 potential new adopters, which should lead to a notable increase in our 
level of available resources. 
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3.2.1 Reduce the numbers in care and 
time spent in care 

1
/4

/1
1
 

 Actions have been reviewed and updated. Actions are progressing well for example :  
9. Scoping work has been initiated to review the role of the placements desk and 

develop a single placements unit as part of the activity to improve the commissioning 
of external placements.  

10. Arrangements for exploring all multi-agency intervention before a child is taken into 
care, through the Children Leeds Panels, is progressing, with the Panels now in their 
second phase of meetings since the release of the new pre-placement procedures. 
Furthermore the weekly placements panel will now be a multi-agency meeting once a 
month.  

11. We have undertaken a needs analysis to inform the identification of placement 
requirements for the next 2-3 years.  

 

 

A
n
n
o
u
n
c
e
d
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s
p
e
c
tio

n
  

3.3.1 Within three months improve the 
quality of core assessments and case 
records. 

3
0
/1

/1
1
 

 Activity is progressing for example a programme of audit is being developed that will see over 
1000 files examined in October and November this year. In addition an ongoing audit process 
will be developed. 30 files will be externally audited to help ensure ongoing monitoring and 
assurance 

 

A
n
n
o
u
n
c
e
d
 

In
s
p
e
c
tio

n
 

3.3.2 Within three months ensure all 
looked after children and young people are 
made aware of how to make a complaint 

3
0
/0

9
/1

0
 

 All information has been refreshed and reprinted. Updated information is being reissued to 
area offices so that this can be shared with children, young people and their families as 
required. Distribution of the leaflets can now be recorded be recorded on ESCR. All newly 
looked after children and young people have been provided with details of how to make a 
complaint.  

 

A
n
n
o
u
n
c
e
d
 

in
s
p
e
c
tio

n
  

3.3.3 Within three months ensure that clear 
systems exist so lessons learned from 
complaints can help shape services and 
strengthen access to the children’s rights 
services, particularly for those in out of city 
placements. 

0
2
/1

1
/1

0
 

An action Plan is now in place to ensure outcomes from complaints are acted upon, however 
further work is required to ensure that actions are implemented.  
 
Systems are also being developed to ensure that allegations made against staff are recorded 
on a single electronic  database. 
 
The new head of complaints will progress this now she is in post. 
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3.3.4 Within three months ensure access 
to the Children’s Rights Service, 
particularly for those in out of city 
placements is strengthened 

0
2
/0

4
/1

0
 

Actions complete  - recommendation to be closed    
 
 

A
n
n
o
u
n
c
e
d
 

In
s
p
e
c
tio

n
  

3.3.5 Within three months develop a clear 
and understandable set of measures and 
targets for the achievement of the Care 
Promise 

3
0
/0

9
/1

0
 

Actions continue to progress with the bi-annual review of progress against the Promise using 
quantitative measures and qualitative view of the Children in Care Council having been put to 
the Corporate Carers. Approval will be sought as part of the annual work plan for the group in 
September. 

 

A
n
n
o
u
n
c
e
d
 

in
s
p
e
c
tio

n
  

3.3.6 Within three months, review the level 
of resource available to support the 
children in Care Council and increase 
awareness of its role and membership so 
that it is more representative of the looked 
after children population 

3
0
/0

9
/1

0
 

Actions are progressing.  Barnardo’s are currently facilitating the work of the Children in Care 
Council  

 

A
n
n
o
u
n
c
e
d
 In

s
p
e
c
tio

n
  

3.3.7 Within six months improve the 
regularity and timeliness of information-
gathering on the progress of looked after 
children at a strategic level, to enable 
regular tracking of pupils’ progress and 
more timely evaluation of the impact of 
actions and interventions on progress and 
learning of looked after children 

0
2
/9

/1
0
  

 Actions continue to progress. Arrangements for the gathering of information will be confirmed 
in a letter to Headteachers that will accompany the request for year 11 outcomes data in 
August.  

 

A
n
n
o
u
n
c
e
d
 

In
s
p
e
c
tio

n
  

3.3.8 Within three months ensure the 
views of looked after children and young 
people are sought and taken into account 
in the reshaping of services for looked after 
children. 

O
n
g
o
in

g
  

Arrangements for ensuring the ongoing involvement of children and young people in service 
redesign are in place.  
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3.3.9 Within six months improve the 
effectiveness and relevance of personal 
education plans 

0
2
/0

9
/1

0
 

Communications will take place to help embed the new process for Personal Education Plan 
in time for September.  

 
 

Im
p
ro

v
e
m

e
n
t 

N
o
tic

e
  

4.1.1 Reduce the number of 16-19 year 
olds who are not in education, employment 
or training 

3
1
/0

3
/1

1
 

Progress is reflected in a further reduction in NEET to 8.8% in June 2010 which is a 0.3% 
reduction on the same period last year; and, the lowest level of not knowns ever - 5% - 
compared to 9.9%.  Identified actions are appropriate and on track but the 24% reduction in 
the area based grant funding for targeting vulnerable groups threatens sustainable progress.  
To address this it is important to continue to promote effective working between Connexions, 
schools and Further education colleges.  This issue potentially impacts on all areas of this 
improvement theme. 

 
 
 

Im
p
ro

v
e
m

e
n
t 

N
o
tic

e
  

4.2.1 Working with the National Challenge 
Board and any other government agencies 
as appropriate, effectively deliver the 
National Challenge Programme, implement 
the Council’s agreed plan for Schools 
Vulnerable to the National Challenge and 
ensure agreed targets are met. 

2
0
1
0
/2

0
1
1
 A

c
 y

r  

Activity is appropriate and progressing to deadline.  On 21/07/10 Leeds City council’s 
Executive Board approved proposals to close two high schools and replace them with 
academies, and to introduce alternative methods of leadership and governance in a third high 
school vulnerable to floor targets.  The deadline for the new arrangements to be finally in 
place is September 2011.  Two additional schools are receiving close support from regional 
advisers to get them up to the floor target. 
 

 
 
 
 

Im
p
ro

v
e
m

e
n

t N
o
tic

e
  

4.2.2 Achieve a sustained upward trend in  
the achievement of black and mixed 
heritage pupils  and other priority minority 
ethnic group 

2
0
1
0
/1

1
 A

c
 

y
r Identified actions are appropriate and on track.  Headteachers and School improvement 

partners have had a further round of detailed target setting and strategy meetings.  
Evaluation of previous initiatives and refinement of proposals for the 2010/11 academic year 
will take place when the 2009/10 results are available. 
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d
 

D
ire
c
tio
n
 o
f 

T
ra
v
e
l fo

r 

a
c
tio
n
 u
p
d
a
te
s
              

Im
p
ro

v
e
m

e
n
t 

N
o
tic

e
  

4.2.3 Increase achievement of Level 2 
qualifications by the age of 19 

2
0
1
0
/2

0
1
1
 A

c
 y

r 

Current activity is appropriate and on track.   Progress on the NEET recommendation makes 
a major contribution to 4.2.3.  It is particularly important to deliver the September guarantee 
for appropriate and accessible provision responsive to the needs of all learners, in the context 
of possible reductions to funding for activity targeted at vulnerable groups. 

 

Im
p
ro

v
e
m

e
n
t 

N
o
tic

e
   

4.2.4 Narrow the achievement gap 
between pupils eligible for free school 
meals and their peers 

2
0
1
0
/2

0
1
1
 A

c
 y

r 

Current activity is appropriate and on track but it is critical to respond to the new 
government’s emerging proposals for pupil premiums to support relatively disadvantaged 
pupils.  It is anticipated that this will be part of a new approach to school improvement which 
focuses support on relatively poor performing schools rather than on all schools.   Proposals 
to reshape the Leeds service are in hand. 

 
 
 

K
e
y
 

Im
p
ro

v
e
m

e
n
t 

A
c
tiv

ity
  

4.3.1 Embed Children’s Services 
Attendance Strategy and secure 
engagement of key partners 

2
0
1
0
/2

0
1
1
 A

c
 y

r 

Actions are currently being refreshed.  Key issues are devolving greater responsibility to 
schools; identifying what makes the biggest difference; providing enhanced data, including 
pupil and family level data; and, developing working relationships between Area inclusion 
partnerships, schools improvement partners and extended services clusters. 

 
 

K
e
y
 

im
p
ro

v
e

m

e
n
t 

5.1.1 Produce and agree an integrated 
workforce strategy. Further develop and 
agree an implementation plan. 

0
1
/0

2
/1

1
 

These actions are progressing with the first meeting of the workforce development task and 
finish group of the Children’s Trust Board having now met.  
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Recommendation  D
e
a
d
lin
e
  

Summary R
A
G
 a
n
d
 

D
ire
c
tio
n
 o
f 

T
ra
v
e
l fo

r 

a
c
tio
n
 u
p
d
a
te
s
              

A
n
n

o
u
n
c
e

d
 

In
s
p
e
c
tio

n
  

5.2.1 Immediately ensure that the 
combined resources and expertise of the 
council, partners, the Government Office 
and specialist contractors prioritise and 
tackle the difficulties associated with the 
electronic recording system. 

P
h
a
s
e
d
 fro

m
 

F
e
b
 1

0
 

Actions are on track. Developments have been approved by Executive Board and actions are 
progressing with, for example, E-forms being embedded in to ESCR.  
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p
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- 5
4

 - 
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e
x
 E
  

 C
h
ild
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n
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 s
e
r
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s
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a
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s
fo
r
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p
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o
g
r
a
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m
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B
r
ie
fin
g
 n
o
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 fo
r
 m
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n
a
g
e
r
s
 –
 is
s
u
e
 4
  

 T
h
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 is
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e
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u
rth

 b
rie

fin
g
 n
o
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a
n
a
g
e
rs
 w
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g
 a
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ro
s
s
 c
h
ild
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n
’s
 s
e
rv
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e
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 in

 

L
e
e
d
s
. T

h
is
 b
rie

fin
g
 n
o
te
 in

c
lu
d
e
s
 in

fo
rm

a
tio

n
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o
u
t p

ro
g
re
s
s
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 th

e
 c
h
ild
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n
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s
e
rv
ic
e
s
 tra

n
s
fo
rm

a
tio

n
 p
ro
g
ra
m
m
e
 a
n
d
 d
is
c
u
s
s
io
n
s
 a
n
d
 c
o
m
m
itm

e
n
ts
 m

a
d
e
 b
y
 

th
e
 c
h
ild
re
n
’s
 s
e
rv
ic
e
s
 tra

n
s
fo
rm

a
tio

n
 p
ro
g
ra
m
m
e
 b
o
a
rd
 a
t th

e
ir m

e
e
tin

g
 o
n
 

T
u
e
s
d
a
y
 1
3
 Ju

ly
. It a

ls
o
 in

c
lu
d
e
s
 o
th
e
r k

e
y
 m

e
s
s
a
g
e
s
 a
b
o
u
t c

h
ild
re
n
’s
 s
e
rv
ic
e
s
 in

 

L
e
e
d
s
. P

le
a
s
e
 u
s
e
 th

is
 n
o
te
 to

 k
e
e
p
 c
o
lle
a
g
u
e
s
 in

 y
o
u
r te

a
m
s
 in

fo
rm

e
d
, th

ro
u
g
h
 

te
a
m
 m

e
e
tin

g
s
 a
n
d
 b
rie

fin
g
 s
e
s
s
io
n
s
. 

  S
u
m
m
a
r
y
 o
f m
a
in
 d
is
c
u
s
s
io
n
 ite
m
s
 fr
o
m
 1
3
 J
u
ly
  

 

1
. 
C
o
m
m
u
n
ic
a
tio
n
 a
n
d
 e
n
g
a
g
e
m
e
n
t 

T
h
e
re
 is
 n
o
w
 g
o
o
d
 e
n
g
a
g
e
m
e
n
t fro

m
 a
 ra

n
g
e
 o
f k

e
y
 p
a
rtn

e
rs
 h
a
p
p
e
n
in
g
 a
t 

b
o
th
 th

e
 p
ro
g
ra
m
m
e
 b
o
a
rd
 a
n
d
 in

 th
e
 v
a
rio

u
s
 w
o
rk
 s
tre

a
m
s
. H

o
w
e
v
e
r, th

e
 

b
o
a
rd
 re

c
o
g
n
is
e
s
 th

a
t g

re
a
te
r e

ffo
rts

 n
e
e
d
 to

 b
e
 m

a
d
e
 to

 e
n
g
a
g
e
 s
o
m
e
 

g
ro
u
p
s
, in

 p
a
rtic

u
la
r h

e
a
d
te
a
c
h
e
rs
 a
n
d
 g
o
v
e
rn
o
rs
.  

 W
h
a
t w
a
s
 a
g
r
e
e
d
?
 

S
o
m
e
 m

e
e
tin

g
s
 fo

r h
e
a
d
te
a
c
h
e
rs
 a
n
d
 g
o
v
e
rn
o
rs
 a
re
 a
lre

a
d
y
 s
c
h
e
d
u
le
d
 

d
u
rin

g
 Ju

ly
 b
u
t th

e
 b
o
a
rd
 a
g
re
e
d
 th

a
t a

 fu
rth

e
r s

e
rie

s
 o
f m

e
e
tin

g
s
 w
ill b

e
 

a
rra

n
g
e
d
 fo

r S
e
p
te
m
b
e
r. B

y
 th

e
n
 w
e
 w
ill h

a
v
e
 o
u
tlin

e
 p
ro
p
o
s
a
ls
 o
n
 w
h
a
t 

a
n
 in

te
g
ra
te
d
 c
h
ild
re
n
’s
 s
e
rv
ic
e
 m

ig
h
t lo

o
k
 lik

e
 fo

r L
e
e
d
s
 a
n
d
 th

is
 w
ill b

e
 a
 

g
o
o
d
 o
p
p
o
rtu

n
ity

 to
 g
e
t fe

e
d
b
a
c
k
 a
n
d
 in

p
u
t fro

m
 h
e
a
d
te
a
c
h
e
rs
 a
n
d
 

g
o
v
e
rn
o
rs
 to

 s
h
a
p
e
 th

e
 fin

a
l a

rra
n
g
e
m
e
n
ts
. W

e
 w
ill s

e
n
d
 a
n
 u
p
d
a
te
 to

 

g
o
v
e
rn
o
rs
 in

 th
e
 n
e
x
t is

s
u
e
 o
f th

e
 G
o
v
e
rn
o
rs
’ B

u
lle
tin

.  

 W
e
 w
ill a

ls
o
 b
e
 a
rra

n
g
in
g
 m

o
re
 s
ta
ff e

n
g
a
g
e
m
e
n
t e

v
e
n
ts
 in

 S
e
p
te
m
b
e
r 

o
n
c
e
 th

e
 m

a
jo
r h

o
lid
a
y
 p
e
rio

d
 is
 o
v
e
r. M

o
re
 in

fo
rm

a
tio

n
 w
ill b

e
 a
v
a
ila
b
le
 a
s
 

s
o
o
n
 a
s
 p
la
n
s
 a
re
 fin

a
lis
e
d
. 

  

2
. 
B
u
s
in
e
s
s
 s
u
p
p
o
r
t in
te
g
r
a
tio
n
 

T
h
e
 b
o
a
rd
 d
is
c
u
s
s
e
d
 th

e
 im

p
o
rta

n
c
e
 o
f e

s
ta
b
lis
h
in
g
 c
le
a
r H

R
 fra

m
e
w
o
rk
s
 

fo
r e

v
e
ry
o
n
e
 a
ffe

c
te
d
 d
u
rin

g
 th

is
 p
e
rio

d
 o
f c

h
a
n
g
e
 a
n
d
 o
f h

a
v
in
g
 a
 c
le
a
r 

le
a
d
 o
u
t p

la
n
 fo

r th
e
 te

rm
in
a
tio

n
 o
f th

e
 a
g
re
e
m
e
n
t w

ith
 E
d
u
c
a
tio

n
 L
e
e
d
s
. 

W
o
rk
 is
 p
ro
g
re
s
s
in
g
 w
e
ll o

n
 th

e
 d
e
ta
il o

f b
o
th
 th

e
s
e
 s
tra

n
d
s
 o
f b

u
s
in
e
s
s
 

s
u
p
p
o
rt a

n
d
 fu

rth
e
r d

e
ta
il w

ill b
e
 a
v
a
ila
b
le
 s
o
o
n
. 

 W
h
a
t w
a
s
 a
g
r
e
e
d
?
 

R
e
p
re
s
e
n
ta
tiv

e
s
 o
n
 th

e
 b
o
a
rd
 a
g
re
e
d
 to

 fin
a
lis
e
 a
g
re
e
m
e
n
ts
 b
e
fo
re
 th

e
 

n
e
x
t b

o
a
rd
 m

e
e
tin

g
.  

   

3
. 
F
r
o
n
t-
lin
e
 in
te
g
r
a
tio
n
 

F
o
llo
w
in
g
 fe

e
d
b
a
c
k
 fro

m
 th

e
 la

s
t m

e
e
tin

g
, th

e
 b
o
a
rd
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c
e
iv
e
d
 a
n
 u
p
d
a
te
d
 

p
a
p
e
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n
 a
n
 a
p
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c
h
 to

 in
te
g
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te
d
 d
is
a
b
ility

 / S
E
N
 / a

d
d
itio

n
a
l h

e
a
lth

 

n
e
e
d
s
 a
n
d
 u
n
iv
e
rs
a
l s
e
ttin

g
 s
e
rv
ic
e
 p
ro
v
is
io
n
. T

h
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 p
ro
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o
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rd
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p
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d
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n
t P

la
n
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o
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g
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e
p

o
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u

g
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s
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0
1

0
 B

o
a

rd
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in

a
l  

  

- 5
5

 - 

tw
o
 s
e
p
a
ra
te
 s
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n
d
s
 to

g
e
th
e
r to

 p
ro
v
id
e
 a
 v
e
ry
 c
o
m
p
re
h
e
n
s
iv
e
 s
c
o
p
in
g
 

p
a
p
e
r.  

 W
h
a
t w
a
s
 a
g
r
e
e
d
?
 

A
ll th

e
 s
tra

n
d
s
 in

v
o
lv
e
d
 in

 fro
n
t-lin

e
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te
g
ra
tio

n
 n
o
w
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a
v
e
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e
d
 s
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o
p
in
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d
o
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u
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o
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n
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e
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n
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 b
e
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g
 d
e
v
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 d
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u
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 b
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e
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a
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 • 
K
e
n
 M
o
rto

n
 

  P
ro
g
ra
m
m
e
 m

a
n
a
g
e
r 

 
 

L
o
c
a
lity

  

• 
P
a
u
l B

re
n
n
a
n
 

  E
d
u
c
a
tio

n
 

 
 

 
 

U
n
iv
e
rs
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A
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n
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e
e
s
  

  L
o
o
k
e
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r c
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C
Y
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B
a
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a
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b
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c
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c
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 d
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t th

e
 w
o
rk
 o
n
 th

e
 



Im
p

ro
v
e

m
e

n
t P

la
n
 M

o
n

ito
rin

g
 R

e
p

o
rt –

 A
u

g
u

s
t 2

0
1

0
 B

o
a

rd
 –

 F
in

a
l  
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 - 

im
p
ro
v
e
m
e
n
t p

la
n
 is
 o
n
 tra

c
k
, g

o
o
d
 p
ro
g
re
s
s
 h
a
s
 a
lre

a
d
y
 b
e
e
n
 m

a
d
e
 a
n
d
 th

e
re
 

a
re
 re

a
l s
ig
n
s
 o
f im

p
ro
v
e
m
e
n
t. T

h
e
re
 re

m
a
in
s
 m

u
c
h
 to

 d
o
 b
u
t th

e
re
 is
 c
o
n
fid

e
n
c
e
 

th
a
t w

e
 w
ill c

o
n
tin

u
e
 to

 im
p
ro
v
e
.  

 T
h
is
 is
 v
e
ry
 p
o
s
itiv

e
 re

c
o
g
n
itio

n
 o
f a

ll th
e
 h
a
rd
 w
o
rk
 th

a
t is

 g
o
in
g
 o
n
 a
c
ro
s
s
 a
ll 

c
h
ild
re
n
’s
 s
e
rv
ic
e
s
 a
c
ro
s
s
 th

e
 c
ity

 a
n
d
 th

e
 b
o
a
rd
 w
a
n
ts
 to

 th
a
n
k
 e
v
e
ry
o
n
e
 fo

r th
e
ir 

c
o
n
tin

u
e
d
 e
ffo

rts
. 

 H
o
w
 c
a
n
 c
o
lle
a
g
u
e
s
 fin
d
 o
u
t m
o
r
e
 a
b
o
u
t th

e
 p
r
o
g
r
a
m
m
e
?
 

• 
K
e
e
p
 u
p
 to

 d
a
te
 b
y
 re

a
d
in
g
 th

e
 tra

n
s
fo
rm

a
tio

n
 p
ro
g
ra
m
m
e
 p
a
g
e
s
 o
n
 th

e
 

c
o
u
n
c
il’s

 in
tra

n
e
t o

r th
e
 C
h
ild
re
n
 L
e
e
d
s
 w
e
b
s
ite

. 

• 
M
a
ria

n
a
 P
e
x
to
n
 a
n
d
 Ja

c
k
ie
 G
re
e
n
 w
o
u
ld
 lik

e
 to

 ta
lk
 w
ith

 c
o
lle
a
g
u
e
s
 a
t 

m
a
n
a
g
e
m
e
n
t te

a
m
s
 o
r te

a
m
 m

e
e
tin

g
s
 a
b
o
u
t th

e
 tra

n
s
fo
rm

a
tio

n
 

p
ro
g
ra
m
m
e
. P

le
a
s
e
 rin

g
 E
d
 B
a
tty

 o
n
 0
1
1
3
 3
9
5
 0
2
1
8
 to

 a
rra

n
g
e
 th

is
.  

• 
Q
u
e
s
tio

n
s
 a
b
o
u
t th

e
 p
ro
g
ra
m
m
e
 c
a
n
 b
e
 e
m
a
ile
d
 to

 

c
s
re
v
ie
w
@
le
e
d
s
.g
o
v
.u
k
.  

    C
h
ild
re
n
’s
 s
e
rv
ic
e
s
 tra

n
s
fo
rm
a
tio
n
 p
ro
g
ra
m
m
e
 

B
rie
fin
g
 n
o
te
 fo
r m

a
n
a
g
e
rs
 –
 is
s
u
e
 5
 

  T
h
is
 is
 th

e
 fifth

 b
rie

fin
g
 n
o
te
 fo

r m
a
n
a
g
e
rs
 w
o
rk
in
g
 a
c
ro
s
s
 c
h
ild
re
n
’s
 s
e
rv
ic
e
s
 in

 

L
e
e
d
s
. T

h
is
 b
rie

fin
g
 n
o
te
 in

c
lu
d
e
s
 in

fo
rm

a
tio

n
 a
b
o
u
t p

ro
g
re
s
s
 o
n
 th

e
 c
h
ild
re
n
’s
 

s
e
rv
ic
e
s
 tra

n
s
fo
rm

a
tio

n
 p
ro
g
ra
m
m
e
 a
n
d
 d
is
c
u
s
s
io
n
s
 a
n
d
 c
o
m
m
itm

e
n
ts
 m

a
d
e
 b
y
 

th
e
 c
h
ild
re
n
’s
 s
e
rv
ic
e
s
 tra

n
s
fo
rm

a
tio

n
 p
ro
g
ra
m
m
e
 b
o
a
rd
 a
t th

e
ir m

e
e
tin

g
 o
n
 

T
u
e
s
d
a
y
 1
0
 A
u
g
u
s
t. It a

ls
o
 in

c
lu
d
e
s
 o
th
e
r k

e
y
 m

e
s
s
a
g
e
s
 a
b
o
u
t c

h
ild
re
n
’s
 s
e
rv
ic
e
s
 

in
 L
e
e
d
s
. P

le
a
s
e
 u
s
e
 th

is
 n
o
te
 to

 k
e
e
p
 c
o
lle
a
g
u
e
s
 in

 y
o
u
r te

a
m
s
 in

fo
rm

e
d
, th

ro
u
g
h
 

te
a
m
 m

e
e
tin

g
s
 a
n
d
 b
rie

fin
g
 s
e
s
s
io
n
s
. 

  S
u
m
m
a
r
y
 o
f m
a
in
 d
is
c
u
s
s
io
n
 ite
m
s
 fr
o
m
 1
0
 A
u
g
u
s
t  

 

5
. 
C
o
m
m
u
n
ic
a
tio
n
 a
n
d
 e
n
g
a
g
e
m
e
n
t 

A
s
 w
o
rk
 p
ro
g
re
s
s
e
s
 o
n
 th

e
 d
e
s
ig
n
 o
f fro

n
t lin

e
 s
e
rv
ic
e
s
 a
n
d
 o
th
e
r k

e
y
 

s
tra

n
d
s
 o
f th

e
 p
ro
g
ra
m
m
e
, th

e
 b
o
a
rd
 a
g
re
e
d
 a
 p
la
n
 to

 w
id
e
n
 e
n
g
a
g
e
m
e
n
t 

o
p
p
o
rtu

n
itie

s
 to

 s
h
a
re
 th

is
 p
ro
g
re
s
s
. T

h
e
s
e
 w
ill ta

k
e
 p
la
c
e
 a
fte

r th
e
 

C
h
ild
re
n
’s
 T
ru
s
t B

o
a
rd
 m

e
e
tin

g
 o
n
 1
3
 S
e
p
te
m
b
e
r. 

 D
is
c
u
s
s
io
n
s
 h
ig
h
lig
h
te
d
 th

e
 n
e
e
d
 fo

r b
o
a
rd
 m

e
m
b
e
rs
 a
n
d
 c
h
ild
re
n
’s
 

s
e
rv
ic
e
s
 le

a
d
e
rs
 to

 a
tte

n
d
 e
x
is
tin

g
 m

e
e
tin

g
s
 a
n
d
 e
v
e
n
ts
 to

 g
a
th
e
r fe

e
d
b
a
c
k
 

fro
m
 c
o
lle
a
g
u
e
s
. A

 s
c
h
e
d
u
le
 o
f m

e
e
tin

g
s
 a
n
d
 a
tte

n
d
e
e
s
 w
ill b

e
 p
u
t in

 

p
la
c
e
. 

 T
h
e
 b
o
a
rd
 h
a
s
 a
ls
o
 c
o
m
m
itte

d
 to

 th
e
 d
e
v
e
lo
p
m
e
n
t o

f a
 n
u
m
b
e
r o

f n
e
w
 

g
ro
u
p
s
 a
n
d
 re

g
u
la
r e

v
e
n
ts
 to

 e
m
b
e
d
 e
n
g
a
g
e
m
e
n
t, a

n
d
 p
ro
m
o
te
 in

te
g
ra
tio

n
 

a
n
d
 n
e
tw

o
rk
in
g
. T

h
e
s
e
 in

c
lu
d
e
 le

a
d
e
rs
h
ip
 a
n
d
 p
a
rtn

e
rs
h
ip
 fo

ru
m
s
, a

n
d
 ‘te

a
 

w
ith

 N
ig
e
l’ –

 a
 m

o
n
th
ly
, in

fo
rm

a
l s
e
s
s
io
n
 fo

r s
ta
ff to

 e
n
g
a
g
e
 d
ire

c
tly

 w
ith

 

th
e
 n
e
w
 D
C
S
.  M

o
re
 d
e
ta
ils
 w
ill fo

llo
w
 s
o
o
n
. 

 It w
a
s
 a
ls
o
 n
o
te
d
 th

a
t s

tro
n
g
 c
o
m
m
u
n
ic
a
tio

n
s
 w
ith

in
 te

a
m
s
 w
e
re
 a
 c
ru
c
ia
l 

fo
u
n
d
a
tio

n
 fo

r a
ll th

e
s
e
 n
e
w
 e
n
g
a
g
e
m
e
n
t o

p
p
o
rtu

n
itie

s
. 
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W
h
a
t w
a
s
 a
g
r
e
e
d
?
 

T
o
 lin

k
 e
n
g
a
g
e
m
e
n
t o

n
 th

e
 tra

n
s
fo
rm

a
tio

n
 p
ro
g
ra
m
m
e
 w
ith

 c
o
n
s
u
lta

tio
n
 

o
n
 th

e
 2
0
1
1
 - 2

0
1
4
 C
h
ild
re
n
 a
n
d
 Y
o
u
n
g
 P
e
o
p
le
’s
 P
la
n
; a

n
d
 to

 d
e
v
e
lo
p
 

s
tro

n
g
 g
u
id
a
n
c
e
 fo

r m
a
n
a
g
e
rs
 a
c
ro
s
s
 c
h
ild
re
n
’s
 s
e
rv
ic
e
s
 to

 e
n
s
u
re
 th

a
t a

ll 

te
a
m
s
 re

c
e
iv
e
 re

g
u
la
r b

rie
fin

g
 a
n
d
 u
p
d
a
te
s
, a

n
d
 h
a
v
e
 th

e
 c
h
a
n
c
e
 to

 

fe
e
d
b
a
c
k
 th

e
ir v

ie
w
s
 a
n
d
 q
u
e
s
tio

n
s
. 

  

6
. 
B
u
s
in
e
s
s
 s
u
p
p
o
r
t in
te
g
r
a
tio
n
 

T
h
e
re
 w
a
s
 a
 b
rie

f u
p
d
a
te
 o
n
 s
o
m
e
 a
s
p
e
c
ts
 o
f th

e
 firs

t p
h
a
s
e
 o
f b

u
s
in
e
s
s
 

s
u
p
p
o
rt. In

 p
a
rtic

u
la
r it w

a
s
 a
g
re
e
d
 th

a
t th

e
 p
e
rfo

rm
a
n
c
e
 m

a
n
a
g
e
m
e
n
t 

ta
s
k
 a
n
d
 fin

is
h
 g
ro
u
p
 w
ill le

a
d
 a
 d
is
c
re
te
 p
ie
c
e
 o
f w

o
rk
 a
ro
u
n
d
 q
u
a
lity

 

a
s
s
u
ra
n
c
e
, to

 in
c
lu
d
e
 a
n
 o
p
tio

n
s
 a
p
p
ra
is
a
l. 

 W
h
a
t w
a
s
 a
g
r
e
e
d
?
 

T
h
e
 n
e
x
t b

o
a
rd
 m

e
e
tin

g
 o
n
 2
4
 A
u
g
u
s
t w

ill c
o
n
s
id
e
r p

h
a
s
e
 tw

o
 o
f th

e
 

b
u
s
in
e
s
s
 s
u
p
p
o
rt s

tra
n
d
, m

o
re
 d
e
ta
ils
 to

 fo
llo
w
 s
o
o
n
. 

  

7
. 
F
r
o
n
t-
lin
e
 in
te
g
r
a
tio
n
 

W
o
rk
 is
 p
ro
g
re
s
s
in
g
 ra

p
id
ly
 o
n
 th

e
 d
e
s
ig
n
 s
ta
g
e
s
, w

ith
 a
 k
e
y
 m

ile
s
to
n
e
 o
n
 

1
3
 S
e
p
te
m
b
e
r w

h
e
n
 th

e
 C
h
ild
re
n
’s
 T
ru
s
t B

o
a
rd
 w
ill c

o
n
s
id
e
r th

e
 p
ro
p
o
s
a
ls
.  

W
o
rk
 w
ill c

o
n
tin

u
e
 rig

h
t u

p
 to

 th
is
 p
o
in
t, w

ith
 th

e
 n
e
x
t tw

o
 p
ro
g
ra
m
m
e
 

b
o
a
rd
 m

e
e
tin

g
s
 lo

o
k
in
g
 a
t th

e
 la

te
s
t ite

ra
tio

n
s
 o
f th

e
s
e
 w
o
rk
 s
tra

n
d
s
. 

 O
n
 1
0
 A
u
g
u
s
t, c

o
lle
a
g
u
e
s
 w
o
rk
in
g
 o
n
 th

e
 u
n
iv
e
rs
a
l, w

e
llb
e
in
g
, a

n
d
 S
E
N
 / 

d
is
a
b
ility

 / c
o
m
p
le
x
 n
e
e
d
s
 s
tra

n
d
s
 s
h
a
re
d
 u
p
d
a
te
s
 w
ith

 th
e
 tra

n
s
fo
rm

a
tio

n
 

b
o
a
rd
. T

h
e
 s
e
rv
ic
e
 d
e
s
ig
n
 te

a
m
 w
ill c

o
n
tin

u
e
 th

e
ir w

o
rk
 to

 b
rin

g
 th

e
s
e
 

s
tra

n
d
s
 to

g
e
th
e
r, a

n
d
 fu

rth
e
r m

e
e
tin

g
s
 w
ith

 h
e
a
d
te
a
c
h
e
r c

o
lle
a
g
u
e
s
 a
n
d
 

o
th
e
r s

e
rv
ic
e
 le

a
d
e
rs
 a
re
 s
c
h
e
d
u
le
d
 b
e
fo
re
 th

e
 e
n
d
 o
f A

u
g
u
s
t. 

 T
h
e
 b
o
a
rd
 w
a
n
t to

 g
iv
e
 c
re
d
it to

 th
e
 m

a
n
y
 c
o
lle
a
g
u
e
s
 w
h
o
 h
a
v
e
 

c
o
n
trib

u
te
d
 th

e
ir tim

e
 a
n
d
 e
n
e
rg
y
 to

 th
is
 v
e
ry
 v
a
lu
a
b
le
 w
o
rk
. 

W
h
a
t w
a
s
 a
g
r
e
e
d
?
 

T
h
e
 la

te
s
t p

ro
p
o
s
a
ls
 a
ro
u
n
d
 s
e
rv
ic
e
 d
e
s
ig
n
 w
ill c

o
m
e
 to

 th
e
 n
e
x
t 

p
ro
g
ra
m
m
e
 b
o
a
rd
 m

e
e
tin

g
s
 o
n
 2
4
 A
u
g
u
s
t a

n
d
 7
 S
e
p
te
m
b
e
r, w

ith
 w
o
rk
 

c
o
n
tin

u
in
g
 th

ro
u
g
h
o
u
t th

is
 p
e
rio

d
. A

n
y
 d
e
v
e
lo
p
m
e
n
ts
 a
n
d
 d
e
c
is
io
n
s
 w
ill b

e
  

in
c
o
rp
o
ra
te
d
 in

to
 th

e
 fin

a
l re

p
o
rt fo

r th
e
 C
h
ild
re
n
’s
 T
ru
s
t B

o
a
rd
.                                                                     

 

8
. 
L
e
a
d
e
r
s
h
ip
 a
n
d
 m
a
n
a
g
e
m
e
n
t 

B
o
a
rd
 m

e
m
b
e
rs
 c
o
n
s
id
e
re
d
 s
o
m
e
 d
ra
ft re

s
p
o
n
s
e
s
 to

 th
e
 ‘b

ig
 id

e
a
s
’ 

g
e
n
e
ra
te
d
 a
t th

e
 c
h
ild
re
n
’s
 s
e
rv
ic
e
s
 le

a
d
e
rs
h
ip
 fo

ru
m
 in

 M
a
y
. T

h
e
s
e
 w
ill b

e
 

fin
a
lis
e
d
 a
n
d
 s
h
a
re
d
 a
t th

e
 e
n
d
 o
f A

u
g
u
s
t 

 

 O
th
e
r
 n
e
w
s
 fr
o
m
 c
h
ild
r
e
n
’s
 s
e
r
v
ic
e
s
 

 C
h
ild
r
e
n
’s
 T
r
u
s
t B
o
a
r
d
 

F
o
llo
w
in
g
 c
o
n
s
u
lta

tio
n
 e
a
rlie

r in
 th

e
 y
e
a
r, th

e
 n
e
w
 L
e
e
d
s
 C
h
ild
re
n
’s
 T
ru
s
t B

o
a
rd
 is
 

n
o
w
 in

 p
la
c
e
 a
s
 th

e
 o
v
e
ra
rc
h
in
g
 p
a
rtn

e
rs
h
ip
 to

 s
te
e
r th

e
 d
ire

c
tio

n
 a
n
d
 a
c
tiv

ity
 o
f 

c
h
ild
re
n
’s
 s
e
rv
ic
e
s
 a
c
ro
s
s
 th

e
 c
ity

.  T
h
e
 B
o
a
rd
 w
ill b

e
 m

e
e
tin

g
 a
p
p
ro
x
im

a
te
ly
 

e
v
e
ry
 tw

o
 m

o
n
th
s
.  A

fte
r e

a
c
h
 m

e
e
tin

g
 k
e
y
 m

e
s
s
a
g
e
s
 a
re
 p
ro
d
u
c
e
d
 a
n
d
 th

e
s
e
, 

a
lo
n
g
 w
ith

 p
a
p
e
rs
 a
n
d
 m

in
u
te
s
 o
f th

e
 m

e
e
tin

g
, a

re
 a
v
a
ila
b
le
 o
n
 th

e
 C
h
ild
re
n
 

L
e
e
d
s
 w
e
b
s
ite

 (w
w
w
.le

e
d
s
in
ia
tiv

e
.o
rg
/c
h
ild
re
n
).  M

a
tte

rs
 c
o
n
s
id
e
re
d
 a
t th

e
 Ju

n
e
 

m
e
e
tin

g
 in

c
lu
d
e
d
:  g

o
v
e
rn
a
n
c
e
 a
rra

n
g
e
m
e
n
ts
 fo

r th
e
 c
h
ild
re
n
’s
 tru

s
t, 

d
e
v
e
lo
p
m
e
n
t o

f a
 n
e
w
 C
h
ild
re
n
 a
n
d
 Y
o
u
n
g
 P
e
o
p
le
’s
 P
la
n
 a
n
d
 th

e
 n
e
w
 S
o
u
th
 L
e
e
d
s
 

Y
o
u
th
 H
u
b
.   



Im
p
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v
e

m
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n
 M

o
n
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g
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o
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 A
u

g
u
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0
1

0
 B

o
a
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 F
in

a
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 K
e
y
 p
r
io
r
itie
s
 fo
r
 c
h
ild
r
e
n
 a
n
d
 y
o
u
n
g
 p
e
o
p
le
 

C
o
n
s
u
lta

tio
n
 is
 n
o
w
 u
n
d
e
rw

a
y
 fo

r th
e
 n
e
w
 C
h
ild
re
n
 a
n
d
 Y
o
u
n
g
 P
e
o
p
le
’s
 P
la
n
 fo

r 

2
0
1
1
-1
4
. T

h
e
 C
h
ild
re
n
’s
 T
ru
s
t B

o
a
rd
 h
a
v
e
 id

e
n
tifie

d
 th

re
e
 k
e
y
 a
re
a
s
 o
f p

rio
rity

 fo
r 

L
e
e
d
s
: 

Im
p
ro
v
in
g
 th

e
 s
a
fe
g
u
a
rd
in
g
 o
f c

h
ild
re
n
 a
n
d
 y
o
u
n
g
 p
e
o
p
le
 

Im
p
ro
v
in
g
 e
a
rly

 y
e
a
rs
 a
n
d
 p
rim

a
ry
 s
ta
g
e
 o
u
tc
o
m
e
s
 

B
e
tte

r o
u
tc
o
m
e
s
 a
t 1

6
 a
n
d
 1
9
 th

ro
u
g
h
 im

p
ro
v
e
d
 p
a
rtic

ip
a
tio

n
 a
n
d
 e
n
g
a
g
e
m
e
n
t o

f 

c
h
ild
re
n
 a
n
d
 y
o
u
n
g
 p
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 d
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